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ABSTRACT ‘ ) : .

Second in a series of five, the document presents
abstracts of 29 cooperative adult éducation programs selected from
across*the nation. The format of each _abstract includes the following
information: (1) cooperating parties--private industry and State

~educational agency: (2) cooperation--type of activity provided by .-
each party; (3) purpose--overall.purpose and area 9f focus; (U)

participant characteristics; .and, (5) abstract infgrmation--progran /ﬂ‘
. overview, areas of concern, and additional inforwmatiofi. The ' .
cooperative adult education project focused upon the area of ~ o
‘1ndustry/educa*ion cooperation, and the main concern was not to Cey

evaluate exrst;ng programs but-.to usSe them as a guide to determine
vhat type of programs sfiould exist. Parameters which defined programs
for inclusian in.the study included: (1) cooperation between private
business, industry, or group of industries and a State educational
agency; (2) contribution of at least one of ¢he following by each
o;Zénization--dlrect funding, participant or teacher releasé time,
intensive planning, facilities, and equiphent or materials; (3)
participants must be adults; and (4) program focus must be on job
skills training, basic educatipon, computational skills, wvriting, el
. ¢épeaking, or English as a second language. Of the 29 programs :
~described, 21 are inplant programs offered for employees only.
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ABSTRACTS OF SELECTED COOPERATIVE ADULT EDUCATION PROGRAMS

¥ . .

Cooperation bétween private industry andg/ State supported
éducational agencies for programs to serve afults with less than
a high school education is a reality in manyjof the 50 States and
Territories. The purpos&s of these programs \vary from specific
skill training to preparation for taking the General Equivalency
Development (GED) Test. Whatever the purposes, the way in which
these programs are developed and carried out may serve to aid
similar such.efforts ih the future.

Contained in this Abstracts of Selected Cooperative Adult *
Education Programs are 29 reports. . These reports briefly describe
the cooperative efforts of private industry and education. The
29, programs were selected from the 100 plus programs contained in
project publication No. 1 -- A Partial Listing of Cooperative
Adult Ediacation Programs.

¢ . The pKOJect, out ¢f which this publication {Abstractsgs) was
developet, identificed as many such programs as possible within
the limits of,time ard budget. Further details on the p ocessr
used in atriving at the listing and these abstracts are contajned
in the Introduction settion ofythis publication. -

EFS) &rod—

" 7 This ublication is th 2cond tn'a series of five (5)
uctS‘legthrew out of the Cooperative Adult Education Project*

carried out by The Center for Vocational Edycation at The Ohio
State ‘University and sponsored by the United States Office “of .
Educqﬁlqn Thenotheﬁ four products anlude

. . Partial Listing of Cooperatlve Adult Education Pfquams
- (No. 1) - 5

Case Studies of Selected Cooperative Adult Education
Programs (No. 3)

r

T *pProject title: Identification and Assessment of Existing
Models of Cooperative Industry and State -
Administered Adult Education Programs.

e I U
/ 5

(Qa ) ~ R

PN

N




|' J
Guidelines for the Development and Study of Cooperative
Adult Education Programs (No. 4) A et ,
Discussion of Industry-Education Cooperation for;Adult :
Learnlng (No. 5) : 7 : L
All five of these publicatrons are available from The Centcr for |
Vocat}onal Education, Product Utilization Sectiop, at cost. .
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INTRODUCT ICN
v I propose a great new partnership of labor and
educators. , . Accordingly, I have asked the

Secretaries of Commetce, Labor and HEW to

report to me new ways to bring the world of
. work and the institutions of education cleoser
, together.
- 4 . ’ ' *

With these words President Gerald Ford in August 1974 protlaimed
a new emphasis for industry/education cooperation across the
Unlted States.

] ‘3. )

As with any new thrust, it is important to look at what is
currently happening and to study those efforts which may offer
models for future, development and refinement. No new emphasis .
can begin in a vacuum, without knowing what has happened and what
is currently happening. Otherwise, the "wheel" is constantly
being reinvented, and there is a loss of the experience peérsons
in the field have built. ' .

Thus, the overall goalafor'thrs Center for Vocational Educa-
tion project sponsored by the U.S. Office of Education was to
identify, study and disseminate information about programs which
are currently in-existence in order that the programs themselves
may act as models qu their experience may impﬁpve fuppre colla-
borative efforts. ’ '

’
-

: . | n#j

. N 0
Prdgrams Under Study

The field of i1ndustry/education cooperation 1s very large
and may be represented as a pig in Figure 1. 1Includéd in this
pke are pieces (or programsf such as distributive education for
high school students. Even the field of cooperation for adult
education is large: There are management development programs,
college/industry exchange, and tuiti eimburgsement ovlans availr
able in almost all industries and businesses.. Thus, interaction
is ongoing evekyday and covers many levels of cooperation from
fee reimbursement to actual teacher/worker exchange. Therefore,
it would bexnearly impossible to cover the whole range of adylt
educatign’in cooperation with business and industry in Jne sfudy.

1
f

This project focused its attention oR one piece of the pie,
the area of industry/education cooperation, as represented in
Figure 2. ‘Not that any of the other pieces or types of programs
are less important; but, in order that a more complete study may
be undertaken and to provide the specific ‘information requested
by, the U.S. Office of Education, the project was limited to this
o?ﬁ}area of cooperative education efforts.

'Iq . ]_ ’ 1
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FIGURE 1. _ e
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. "THERE ARE MANY TYPES OF
'COOPERATIVE PROGRAMS
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Thgbprograms upder study may be further defined by the
following pafbmﬁters: ; .

‘o,

-

L3

F.o ' a

Progranis mub?‘bu cooperative betwoeen a priwvateé business,
- industry or group of industries and a state. affiliated
educational agency such as a local schocl, a community W
coldege or state department. Some SSlble programs :
s which would be ruled out by this pa ameter; include

programs with labor prgdnlzdtloqq, c unity service
organtications, other purties of state trnment, and
prosgrams which are basically of a federal nature, that

©1s5 proygrams such s the Manpower Development and Train-

1y Act {MDTA) and th: National Alliance of Businessmen

(NAB).. However,., it mga be that federal funds are

funncled through " the: .‘i‘?\it‘.‘ for programs which are

included ‘in, this study. The difference ls mainly that .
most’ contrg{ st11)l would remain at the-state or 1oca1

level rath€r than in Washington. .

» . S ' 5

The cooperative wmrrangement may be fqrmdl or informal

but thu result must have both organizations contribut-

1ng one or more of the following: direct funding,
participant or teadcher release time, intepsive planning,
faClL}th%L_Qqulment .0r materials. Prog&ams which may - .
be e%cluded by this parameter are those where the . |
private industry simply pays éult{on for its employces:

who take eourscs on thelr own

The _Egog am must be prlmarllz_for_partlclpantb who are

adults (i.e ._QyLIglﬁ and assuming adult roles); who
have less than a high school education.and who are not ¢
cnrolled in a fuli or part-time traditional diploma-~

seeking prqg;im This parameter would exclude programs
for anyone with more than a high school educa;xon An
the 0raduat4on cortificate sense.  Also, it would rule
_out'dljurlbuflwv cducation programs$ for high schaecl
seniors who may indeed be over 16 but are still in a .

tradltlonal diploma proqrdm. . '

The iroi_am may lnclude qany one or mebre of the follow-
ing arvas: job skill training, basic cducation, com-
putational skills, writing, reading, spuaking or .
Eriglish as.a second language. The teaching cof these

may be 1n the form of preparing for the General Equiva- .
lency Development Test (GED), skill,.traiping, any of

the skill trades, on-the-job training, pre-employment
education, or Up-grading. This parameter would exclude
programs for leisure activities.
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All of the above parameters must be met for a program to be
_1ncludﬁﬂ in the .study. Thoy were designed to focus the effort on
v a specific.population ofsprograms aimed at aiding eduGationally
"disadvantaged adults. ‘TPhere are many fine programs across the, ,
United States which do not fit all of these parameters and they -
are worthy of close attention, but this pro;eét Sought to dlrecf
1ts study to those which. ‘met the above criteria. | .
- Lo . B ’
-The ‘Method - | . e DR
’ . - . ' ¢ .
As 5n‘int;oduct10n of how the product herein enCloﬁed-came : .oe
. about, a review of the, projeet method is provided. The reader v
may wish to réview this section before delving 1ntobthe product "
" as 1t may answWer maifly guesfions. . Ve .
. . - N
The project may be thought of In two phabtb, 1dentification
and stud¥. The 1d@n}aflcation phasa consisted,of contacting some
. 15,000 persons, inquiring as to whether they knew of programs,
- whlch mot ‘the parameters listed above. -Contacts wete made with
all” public community ang junior col'leges in the Amgritan‘Associa-
' tlon of Community and Junior Colleges, all public schdol*districts
th over 3500 students,-all members of the Natlonal 00unc11 of

v L cal Administration in Vocational Educationy all State and -
regional diregtors of adfilt' and wvocational educaticn as well’ as @
st of other suggested and Ldentlfled persons. EAN ﬁ\

. N .
once a reply was'rqcuived o rom the Ofiginal'mqilinqs, follow-
ups were sent where w@ople said thqy personally did 'not have a.
program but knew of somecne whio did. ~This follow-up process
refined the list down to some 238 persons who were identified as
-potential directors of cooperative adukt Ldugatlon programs as ' v =
have been deflnod above . AR . - . -

- 1 ' + 2
- . +

WLth all of these (Ontactq, mdlllngs, and folkow ups, it is

s5till clear that not all progra S| in the Unltud States'have been -
ident1fied. AS was ,tated in the’ Preface of this publication,

' the goal of the project was not to 1dent1fy all the coopgrativyc pro-»=
gqeama in Amerdca, but to, itud a sulficient number.to provide 4n-

{orrmat ion lov stl‘IUn maklnq‘dnd fosterlng othar such efforts. —

The studly phase Of*the project Ubgan ulth the development of AN
criteria, by which «the” 1dentified programs coifld be examined. The
process by which these Crltoqla were deYeloped may: be seen as . S
Figure 3. < ..

' N - [

-
E

@%D- A litcratlre survey was performed on oooperétin adult educa-,

n, th project staff made visits to local sites and interyiews «

were conducted with industry and education pexnsonnel . Thellnfon—

mation gained in this:rway was used to produc a set.of draft

criteria which.was then seht to a select pancl in the first step . .

of a modlfled Delphi type technique. 'u?;r = 0 . 0
. . » )

5 . . .
- - . L e
F ’ N -
. MY - .

g




c .
. v
LA
L -
1 ’ ..
¥
k‘l ‘\ -
Literature
- Review' *
’ L4
1 .
E -+ Staff
= T oWisits
w
Programs
o
;' - 5
- dnrerviews
with
Irndustry
rFersI;led
,s and
. v - Educators
o . .
. * .
. . >,
% . -
O -
,Wiiﬁﬁﬂ .

©

to Lo-al =% Sent’ t

A0

W

£,
£

LB

+

.

Jriterig
Reviewed

Crizoria
Févised

FIGURE 3

w

L3

% ard 3ent —> Ly

o Panel

L.

':zq\
Iriteria
Reviowed

Panel

-

CRITERIA DEVELOPMENT PROCESS ~

Sriterla
FG%;S&G a:d

— Fresented ot — Ty

e nferesn .y

bl

v
P

- ug,

v
. L]
- ’ -
\ '
;o
Mail
. CuestIoNnaLre
* b
‘ P
Firal .
welghted Talciho
teril, e [uest
Conferengs ,,
L
Froduch ) ‘
. +
. Site
‘ Data
: Irn,srur
* B ' 3
&
H
4
a
- -
“~ - . . q;
- 7




. - ) ’ 0w , .
] - * Lt R . ) “ \ '@

Ty e pandd owas made up of representaroves from industry,
ddult educators, stata dtp;rtmanr of 1dult education drectors,
Tabdr organizations and loc. L_R;uqrnm directors.  This panel was
selected for thelr representatliwve views and oxpertise 1h cbopera-
tive- equcatlon. A-listing of the pancl may(bewseen as Appendix‘A, -

As Pigure 3 shows, there wogk two rev1510ns of ~the crlterla

o by: the panel members individually and a confercence was held when

. the.criteria werc finalized and weijghted, These final, weighted
. ®. “ criteria were.used to develog the three 1nformat10n gatherlnq ’
S~ devices. . o .

' -
D i + s

:. H\\N\ The mall questlonnalrv was sent to the 238 program-directors L

were specified from the ldéntification phase. eventiy-one

rof t program directors responded that they were currentlyl’

i on programs which met the' parameters. Many directdrs re-
ported more than one.program. Thus, a total of 108 programsjwere
ldehtlfled and reported in the prnduct name A Partial Listin of t
Cooperatlve Adult Education Programs. i
o From/;his group of 108 programs, 29 programs at .29 different
sites were,selected for telephone interviews., The preject staff
contacted the 29 program directors apd gdtnored 1n§g£matlon by,
means of an intérview schedule developed. using the eriteria whlch"

- the panel had grrived at., Thus, as shown in Figure 3, criteria

@hlch were dqvelOped and“weight.d by thre panél were the basis for
baoth the mall and telephone questlonnalres.

N ._. The information gained from #hese 29 telophone interviews \
was t %n-forméd into the abstracts which became the product’ known
as stracts of Cooperative Education.Programs. The.directors of
¢he/programs reviewed and corrected thesc abstracts prior to
their publlcatlon o~ e . &
‘A final step in the study came with the selection of five pro-
grams out of the twenty-nine to receive an on-site'visif by members
of the criteria development panel and project staff members. The °
T five (S50 sitc visits, conducted during May and Jne of 1975 were of
two to three davs-duration and resulted in the development of
five (5) case study reports which make up the product known as ”
¢ Case Studies_%; Selected Cooperative Adult Education, Programs.

1

The Criteria

t The development of the critéria by the. panel followed some-

+thing of a neecds assesSment process ‘in that the main question

asked was, "What ought (Ln the ideal sense) to be a.part of a
R good COOperatlvo adult education program?” Thus, the concern
B was not what exists but rather what ideally should exist. This

. . allowed, the criteria to be'used, not in an evaluation sense, but
t as..a gqguide to look at what does exist.

—
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The cryter i ddentryed tweloe wide ateay of concern and

under cach ! theDe o varying reitdbaer of more ,p:-t'if’]c statements

claryfren tih enval top e, Thae cpecitie Statements formed
the basis for the dovelopment ot the gquestronnaire, telephone
interview and site ot Jdata qathering instrument -~ :
. - Ay
As the ahastracts are wioewsd theve twelve arceds have been

Ydent iF¥ed and 1n!rn'matxun ralating to them has been gathered und
reported.  Below arl brict descriptions of the twelve arcas and

the topics they covers [t will ter helpful to review these hefore
viewing the abstracts themge lyeg, . : -

. .
kel + - .
1. Neods ALiesament

- - . * .
Here the confern o whie ther o necdn aSsegssment was per- //

{ormed voather foreally o antormally: how the program
WS LGl :-l-l-r!n-rl. cwnhalb wntormat 1on was gathered

»

. and 1§ the néed was thought ot o teres of industry
0 ) ! .
.. necds, individaal development needs or o combination of
. L. ' t hese,

2.  Oboect Lo tbarg

Whea was tnvolved an the scetting of objectives and how are

. - they related to nieds 15 the focus f this section,
N [N N + {
) ° 3. Staflira - A . _ -
. ) Here the concerh is who is the staff, what are. their
» re¥ponsibilities and what are their backgrounds. Also,
thé arca would focus on. the in-service training available
to the staff. Special interest will be on adult educa-
tion backygrounds, and training.,
4.% Procedurcs and Materials , ' LRy :
. Y . , .
" " This section is® Large’ Qﬂd focuses, on the various materials
. " and procodurns used in the programs. Alsp included is .
- 1nformdt10n on class sites though a visit of these class-
rooms is one of thd last things planncd during.the time
spent at the site,
b . & :
: 5. Preﬂ%lannlmq . .

objoective of thlS area is to lLdln about the planning
that went on prior to program start-up, Who was involved, :
and were documents producced are two (questions related to

\ . this concern. ) ) : .
) -
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6.

10.

11.

12.

‘Communication

Recruitment and Selection

Fanding and Materisls
Thile areea Lo yvoatieer et it Ludbget oot how much,

Lut how 18 thg Lutjet maintainced, Ly whom and 1f there
18 g .cContractual aroecment boetween the cooperative
partica.  Also this arca would inelude whether the
parti1cipants had o pay anythipg and 1t materials were
recelved from "other" goaproes,

Aaministiat ion " ’

The tacus of this geot iy 14 an who takes care of
the day-to=day operataon apd what are these respdnsabal-
1t ey,

dob Pladoment | .
Not all programs have o job placué;nt componbnt, but

for those that do this concern aims at finding out how
it operates. ‘For thosc¢ who don't have such a component,
the concern may seek to learn how participants may use
the proyram to fPrth(r his or hWer individual career .
development. .

.

This arca is concernced with how communication is main--
d betweon the two parties and between the program
ﬁ%f artlclpants. Who's respon51b111ty is this communi-

Evaluation S A
. v

lere the emphasis 1s on how the programs' success is °

measured. Eyaluation data needs vary with programs but

a cohcern is how does the evaluation relate to the

objectives of this program. From whom is the evaluation

data gathered? o . -

.

How are participants recruited and selected for the
program? - What are the promised benefits for participants
and how gre these communicated?

Coﬁnselinq. )
Here the concern is with what counseling services,eré
available, 1if they are used and how have they.béén
developed.

.4 I
e 1‘)
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. Add 1t 1N _l‘ Intformation :

In case stuldy

reportys soime amportant antormatibn is missed
because the right

questlon was not oasked,  Thigs arcea 18 a4 cateh
a1l area where the program director can explain strengths and weak-

- ftpesney ob that particular ottort.  Algso, many s$1tes have more
than onc program and this arca can be used to contrast thege
other ooftorts with the milp program under study.,
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GUILE TO CTHL P SANE OF THE ABSTEACTS O CUDUPLRATIVE PROGRAMS

- ! - [ L] ¢
. v :
et - .
Formar . f;‘ *
. % :
. v . y . -
Fach ot fhe prmegrams are descr thed an \‘el;sitrat‘t. farm high-
light ing the followingointarmat 1on: ‘ ' .
Y ° . -1 .
wmo 0 1. dooperatang Pagpras,F .
. \ I "
| The coaperating jartres 1o lude the 1vate industry

anedl the styate educat yonal agerdey. THGre may boe morce than
wne rghrvrdaal or Tagen sy wdentatied under vach of the
' headings Industry and state Affailiated Agency.

L}

2. Cooperation
The type of cooperatign gotivity 1s described in thas . -
section such as providing for materials, release time
for students and providing ithstructional supervision.

4

* . 3. Purposc '
. ~This section identifies the overall program purposc,

. specifying adult basic education, General Equivalency
. .~ Development test (GED) préparation, skill training,

. " English as a second languiage (ESL) and combinations of

these activities. '

-
Y

4. Participants

-

-

Tqis section 1dentifies the basic information about pars
.. tlcipants including an age classification, nigh school .
- . cumpletion, and employment status.

. 5 amabstract Information

wﬁ%ﬁis section has three general categories--a brief pro-
gram overview, twelve areas of concern, and additional
pcints, .
[ . Brief program overview
" T :
This section briefly describes the program, its
background or history, and major contributors to
the conduct of the program.

11
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e lve rrisan of concern
Ty /
hin swoctren contalne, antorrat ton o abeeat the program
Ted to the Lpecrtlegaredas of t‘mu'r-.sn a5 de- - N
cribed ain the previoygt section,  Thoselareas should
- b revahcwed betore attempting 1o read the Abstractsc:tb
Additronal poainte
. !
This section grontarng ante tmatich aboat ather pro-
aram o related actaivitaie: which should bLe of 1nterest '
{ tey the roeader . : - .
) r‘x
Date of Operat lon )
4 [ 4
To the knowledge of the wditors, the programs ‘described
hercinewere an operation some time during late? 1974 or carly
1975,  Since these cefforts wofh phase fn and out according to
needs; there 1s no guarantee that these same programs are in

operation as of publication of this report.

However, this should

‘ot present

.a problem since the oxperierdce of these efforts may

st1ll be

useful. te the reader

Multiple Contact Persons

of the program abstracts there are multiple contact
from the state educational agency and the 1ﬁdustry.
the casc, ‘the first person listed would be the ini-
for additional program information. .

In many
persons both
When this is
tial contact

2

.

Multiple Industries

k In a. few cases certain state educational agencles work
cooperatively with a large number of industries. When this is
the case, a note is made in the abstract directing the reader to
an attached 'listing of industries.

.

Orgénization L.

L}
The twenty-nine cooperative adult educatlnn programs are
listed by state.

- .
L]
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COOPERATING PRQRTIES

Industry .
Alyeska Prpeline service Company
181% Semuth Bragaw St :
Anchoragep Alaska

Y
Mr. Tenn H. undell, Manadger:
Alaska Manpowel Resources
1815 South Bragaw Strect

Anchorage, Alaska

Mr. Ed.Smith, Manager

Alaska Assocliation of General

Contractors .

3201 spenard - Road . :

Achorag¥, Alaska -
-Xl.Noll, Training Coordinator

Hotel and Restaurant Union

Box 4-2500° .

Anchorage, Alaska !

OTHER AFFILIATED AGENCIES

Lawrence B. Matson
Bureau of Indian Affairs
340 Fast 4th Avenuke
Anchorage, Alaska

COOPERATION
Industry
pProvides funding for staff

* Suppliecs and materials used
in the training of employees

g

< 8kill training and related i

PURPOSE

 §

M [
’, -

.
’
B / K

Statoe Aftiliated Aqenclc‘

Gerald Hiley, Loordlnator

Department of Educatian

Division of Adult and Manpowur
Prosgram:s

Pouch F

Juneau, Alaska

Art Zillkag, Regicnal Manager

bDepartment of Labor

Box 2240

Anchorage, Alaska

Robert Bocher, Director

Alaska Skill Centler

Box 615 \

Sewqrd, Alaska -

-

Dale Reeves, Chief

QOffice of Vgcatignal Rehabili.-
tation

910 MacKay Building

338 Denali Street

‘Anchcrage, Alaska

e

o
State Affiliated Agency

provides supervision
Instruction facilities
* Funding {(skill center)

nstruction

WP

£

@.
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PARTICIPALTS e O ' «

E-1

AlLL over I years ¢ e = st have not completed hiah school
Mverage grgde tewel - ath o grade ’ ' o
N .
- PiOGRAM ' X - ‘
Shall Yroatninag supplorental w 1th aduit basie cducation ,and
OED 1nntruct ron o ‘ '
. :\
. f\BS'['RACT JNFORMATION

] f -

The ‘Alaska Skill Center was c¢reated by the State of Alaska
- as an Adult Vocational Training Rnter located in Seward, Alaska,
September 1969, Training programs have been MDTA orientated using
their recruitment and stipend guidelines. The Center 1s operated
by the State of Alaska, Division of Vocational Education. It hag
four primary training areas which are: Office Occupation, Building
Maintenance, Fpod Service and Mechani¢s. These training areas
(clusters) arejflex1b1e in order to enable diversification into
. gpecial training pDOjeCtS td meet Alaska's expanding -economic and b
N employment markets. .

. Indwstry, thp Depdrtment of Education, the Department of
Labor and labor wnions coordjnate efforts into identifying Jjob b
skills WhiCQEQFEtQGmployment demands for Specific occupations.

1 - 1l
- Pipeline related training may be conducted within contractual
dgreements, wheryas.:unions do some cooperative instruction with
Alaska Skill Center providing room and board, counseling, recrea-
tion, adult basic education, etc, Other training programs are
conducted by the Skill Center instructors with Alaska Association
" of General Contractors, Alyeska -and unions assisting 1n the

.7 devel%pment of curriculum.” Individuals applylnq for training are

‘ wreferred through A.M.U.S. (Alaska Manpower Utilization System)
which coordinates final screening, selection by unions and Depart-
ment of Lahbor at which time students are scheduled for training.
The Department of Labor, Employment Security Division maintains
a staff located at Alaska Skill Center to coordinate enrollment,
payments of student stipends, placement and student follow-up after
training. Statistics are kept relating to pre-training employment
wages versus post-training wages for studies relating to program
evaluations. i

The particuiar program discussed in the abstract is the .
training for "Bull Cooks" (the Cook's‘?elper) at pipeline camps.
. The ,training 1is eight weeKs 1in lendth.

29
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coeen st neflner o '11-".1'” catigen. Thir, was drsounsed

Program objoctives wore set anvaolving andustry {(the

’
The prodram was developed because Alaska Hotel and
Foestadraht Ufiron, and thee Acc rdentat pod the neeed tor

wi'h union representatives and Alaska Skall Center statt,
resuit Lel an g Spoec SR :,hnrt term trgining program tor

"Hull Cooka,
9

Associat ron of General contractors), education (State . a
Dopartment - Division of Vocational Dducation) and union
representatives {(Alaska Hotel and Restaurant Employees
Joint Employecrs lUnion Apprenticeship and'Training Trust).
The Alaska State Department of .Education provides f1nanc1al
support fof instructors for the varioys programs.
Instructors are usually hlred from 1ndustry One of the -
criteria for employing 1nstructors is experience in tho

program content area. ¥

&
The instructionﬁﬁ materials are developed by the skill
Center staff with AGC and union participatioh Basically.
materials development process includes a description of :
the occupation, discussions with the Assoclation of -
General Contractors and union representatives, preparation
of materials, final approval by the Association of "
General Contractofs and unions. Classes are held ‘at
the Skill Center in Sceward, Alaska. Students live at the
Skill Center. A Skill Center 1s open seven days per
weck, twenty four hdurs per day.

Pre—planninq activities involved industry, education,
contractors and union representatives in the initial
discugsion of a necded curriculum or training area and as
the program is being developed., :

-
L

. - L] a
There 1is a formal written ayreement or propesal for cach f
training- program involving Alyeska Pipcline, the
Association nof General Contractors, unions and the Sk
Center.  Students are given a stipend to cover their
personal costs while at the Skill Center. Their 'instruc-
tional costs are paid by the cooperating parties.
Mr. Robert Booher is the Project Director of the Alaska
Skill Center at Seward and 1s the administrator in charge
of day-to-day oporatlons of various cooperative programs

Fralnoes arc placed on,the job either at or before
compiction of the program. In the caffke of "Bull Cooks,"
trainees are placed in positions withlipipeline camps”
during the c¢iqghth week of trainin

% 23 ‘ A
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4, Clore commyniceat ions are maintained botween industiy

(abyeoy o iy et Campafpy ), the Ascoclation ot Goeneral
T él! ottt oaned the Alask
Ptate Dejartrent of LduCatlon., Particilpants are intey -
viewed apon oarrlval gt the Center and prguvided anforma- -

ti1on about the gkall 1f‘1.1ninq araa, faciTities, and
Conter scrvivtes. o

PRI IS PPN (R  TS |

Measures of success tnelude completion of Lhe.traininq
program, placement on the jok, and progress in the skill
area (promotions, ctc.). The Skill Center conducts
follow-up surveys to determine the progress of trainees
on the job. ' ) '

10

u

Recruitment and selection of trainees for the program

includes the announcement (Alaska Manpower Utilization

System}, screening, and placement of trainees at the

Skill Center. ,Industry, contractors, unions and Skill

. Center staff are involved in the recruitment and selection
process. '

il.

12. Scervices are available at the Skill Center for

Counseling

traineesg \the'ir families. Counseling certers are open
seven da X week,; twenty-four hours per day. In
¢ addition, services and, acilitigs are provided for a
i the traine his family N\ eJg., recreation, health -
care, etc. = ¢ .
’ | BV
ADDITIONAL POINTS -
Private ind;;Dry‘has provided the Skill Center with equipment
and hardware which support the total center program, e.q., training
aids, computer equipment, ctc. , ,
' L ’ B . [
o r
» » ’D [ 3
~N
L7 * L)
- =
L}
]
»
? - 1
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e
s . y ALASKA SKILL CENTER PROGRAM : a%g
. y f El + +
® ' ATTACHMENT ~
. . \ . . Y
PROGRAM *, COOPERATING AGENCY INDUSTRY -
Highway Maintenance and  State Depgrtment of Lo,
Equipment Operation Highways
L Department /of Labor a ™ -
N Department of Educaticfi > R

L -
Graduated and went to work for State Departmen
Training was phased ocut at dompleticn of progri

ﬁABE Teacher Trainingﬁ? Univéﬁity of Alaska
7/16/73 to 3/18¥74 village Councils \

. Department of Educatign e
No. trained - 22 Department of Labor {

~

Trained ABE tehchers for Bush communitiés. Progiam has concluded. © "

14

- ‘ o
Village Management Departmént of Education ;> VilTage
6/21/74 o 12/21/74 Department of Labor ~ Corporations

P Bureau of Indian Affairs
!

~Accounting and administrative’ skills for employment ith Native ,

Corporations.
Teamster, Tireman, Department of Educaticn Teamster Union
- Oller, Greaser Department of Labor Alyeska
. ' Bureau of Indian Affairs : Pipelij&
Trained 90 students for pipeline related jobgs. - T
- = - B
V- t
- State Operated School Department of Educatiocn State Operated
Cooks : ) Department of Labor Schools
Bureau of Indian Affairs Tri-Trade
Union

Trained cooks for SOS - hot lunch program throughout the state of
Alaska. This program is ongcing each summer.

19




rdGHAY

‘Tcamstnr Surveyor T ‘
2/22/74 to 5/7/74

COUPLRATTNG AGENCY

»

Department of Educhtion
anartment of Labor

Tralned 30 students for plpellne constructlon

Computef Cperators-

. Present "o
? e N L
¢ . N - ]

Twenty students presently in- tralnlng fdrﬁemployment at ;\pellne

camps.

Labor Union Training
5/20/74 to 1/13/75

S

Tra1ned’2l4 students (30 students per. four*week coutgeT “for plpe— .

line employment.

'

“"N__Camp Counselor

*

. Present

-

NThifty students will be trained forrpipeline }amps.

)
Ecla.li[:ﬂnr'znt'O-[:Jas—:'ratc;\rs.,i

L
Prqsent

Eightéen students presently in training for equipment operators
‘to maintaln roads,

for N.S5.B.

Structurall Steel Workers

Present- ’ -

Stydents are beinyg trained for pipeline orientated jobs.

-

-

Department of,Education
Depatrtment of Labor

h Y “

T

o

LY

ug"

*x

. :‘

Depaftment -of Edycation,

Department Of Labor

v

[

-~

’

\.'

Department of Education

. bepartment of Labor

L}

Department of Labor
. :

=

.Department of Education -

alirports, etc.,

-

R \

-bf-

Department of Educatlon
Department of Labogé

F
~

.2{3 )
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INDUSTRY . .

' N
F

Tcaqstcr Union
Alyeska

Catista ‘-Native
Corporation

hly?ska 2

Boeipg‘Computer

P

e, -

’ . -

“Labor Union
Alyeska b .

b
,

@ ' -+
Alyeska
‘ Becktel

Fluor

- .‘
h

5

North Slong
Borough

1
Iironworkers

Alyeska
¥
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*  COOPERATING PARTIES L i . - '
. Lo I )
- e A 4 . .
‘Industry . . State Affiliated Agency -7
‘_ o ] .
Alabama Metal Forming Company. Alabama Industrial Development
Pell; City, Alabama .351 . Training Program
Mr. Jay Pltts, Manager . " Room 872 .
‘ . -State Office Building, .
. ) Montgomery, Alabama 36104
Mr George Howard . .

- John Pope Eden Area Vocatlonal : -
. % Cent o . ) ~
. ' . Ashville, Alabama 35953 ’
) - - - Mr. Thomas Griffith, Director

" COOPERATION S SR .-

. e 5 , -
Industry ¢ e . State Affiliated Agency _yf
ot | - ' i - v " -

Provides pgrsonnel ~ . - Provides facilities and
- : “training space (Voeational
Center) .

; X Provides instructors
. . ’ oY + Provides materials

* o
* , < PURPOSE .
_/ Y To train welders. ) = -
PARTILIPANTS ' ;- -
v s )

-16 years of age or oldar
Most have -less than high school education
* Company employccs .

3

~PROGRAM ' > : q
: Tom
= Skill training - includes’'the tcaching of the basic skills in.
elevtrical oxy-acctylene welding, all types and positions,
using manual mig, tig, etc. but tailored directly to fit the
.'needs of this industry. T

T a
(/T/h;ﬁSTRACT INFORMAT ION ' : ’

*The program was developed in cooperation with the Alabama
Metal Forming Company and the Alabama Industrial Development
Training Unit (A.I.D.T.U.). During the initial discussions with
Alab Metal .Forming.Company personnel, the A.I.D.T.U. representa-
_tive involved personnel from Pope John Eden Area Vocational School.
"The three parties planned the program to meet company needs.

o L}

I




The freeds asscssment was“based upon initial discugsions |

with the company concerneds - This is accomplished through

a manpower analysis and a projected manning table listing
skills the coOmpany wishes to train in and the.number

t
'ﬁ%epooplereoged in that.skill area by a projected date.

Program Dbjectfves were identified during the initial
planning phases of the program. This- is dong~Jointly
with company offi¢ials and an A.I.D. training représenta-
tive once all relevant information 4% gathered (mapning
tables, detlermination of skllbé\necessary, time tables,

. and determlnatlon of: length of traiping necessary)

P

" Instructors from Pope John Eden Area Vocational School

were identified for the training program.

'Elght individuals aresparticipating in the 72-hour
program. Classes mect three Eour% per week- at P.J.E.
Area Vocational School. The training is deslgned to
produce skilled welders for the Alabama Metal Forming
Company . d

"

Pre-planning dCthlthS included those 1n1tial conversa-
tions with the cooporatlng partles After initial dis-
cussions with- company officials, and objectives had been
outlined, the 1n5tructor (in thls case, one from the,
trade school), A.I.D. training representative, and

. company officials determined the exact content of the

tralnlng.

There is no fogmal signced agreement or contract used 1in
the prodram. There is a, "Letter of Commitment" which
(aftey all d1scussion .and objectives are outlined by
A.I.D. training, thce company, and the tsade school}
outlines in detail what A.I.D. .training's responsibil-
itdes arc as well as those of the company and the,
trade school. ' . )
The program administration is sharLd between the compgny
and the arca vocational school. Instruction and super-’
vision 1S the responsibility of the area vocational
school. The A.I.D.T.U. pays.for the instructors'

"time and the purchase of program related materials.,

As individuals are trained to,meet certain standards they
become cligible for placement by the Alabama Metal

_Formlng Company . g <

“+

Althougyh there 'is no formal plan the cooperating parties
do discuss the program periodically regarding successful:
completion by participants and program content. ,

-
-

22
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10. The prime‘criteria for syccess 1s the completion of
assigned training and eventual placements of individuals
in production welding for the company. '

11. Program participants are identified by personnel at the
Alabama Metal Forming Company.

l2. BAny counseling that takes place is generally of an .
-informal nature revolving around the skill level and
skill progression of any particular trainee. In‘other
words, "letting him know how he is doing." Other than
this, there are no "formal" services offered by the
trade school in the area of counseling. '

b
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COOPERATING PARTIES
Industry

Martin Industries

3414 Governors Drive

Huntsville, Alabama

Mr. Bill Sefton, TIT -
Vice President

COCPERATION

"

Industry

Provides instruction site
Recfuits participants

*

Statec Affiliated Agency

Huntsville City Schools
2627 Hall Avenue, N.W. .
Huntsville, Alabama 35805
Dr. James Mason

erector of Adult Educatlon

State Affiliated Agerncy

-

Provides jnstructor
Provides programmed__
instructor materials

Required books ard materials

-

Provides films, tapes

-

PURPOSE AN

+

“Program is designed to upgrade the educational level of
emplayces of Martin Industries in order that they might meet
company requirements for -promotions and for self-improvement.

PARTICIPANTS:
]
*,Over 16 years af age :
Most with less than high school education
Full-time plant employeces

PROGRAM

Adult Basic Education (ABLE) and preparatibn for taking the
General Equivalency Development test (GED) .

F

ABSTRACT INFORMATION

1 %

The program was started as a result of Mr. Sefton being on
the Huntsville City Schgols, Adult Education Advisory Committee.
He identified a neced for some of Martin Industry employees to have
a high school education or General Egquivalency Development Test
to qualify for promotions.

1. wWhile no formal needs assessment was undertaken, there
was'a nced for Martin Industry personneld to be upgraded
and promotaed. The direct benefits of the educational
experiences are salary increases, '

30
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10,

and to pass the General Equivalency Development test.

‘mainly of conversations between Mr. Sefton and the Adult

-area at the plant plus pays for materials required by

' The program is administered by Dr. Mason, Director of

Martin Industries and other programs).
' ™

No formaﬂ evaluation plans are evident at this time.

N .
o - . .
»

The program objectives are for the upgrading of employees

. ) .
The proq@iﬁ instructeor is employed by the Huntsville City 3
School. THEs particular instructor 1s alsofthe.night ~
school coordinator for adult education. The instructor

works with each partlclpant to identify individual
learning teeds.

The program is primarily GED and ABE related instructions.
Individualized materials are used in the program. The
materials arc specifically designed for individual use.
The Cambridge GED Preparation Booklet.is used to acquaint
participants with the nature and foryg of questions t
found the GED test. The instrictidn program. is con-
ductced &t the Martin Industries plant.

L™
-

The pre-planning activities for the program consisted
Education qtaff at Huntsville City Schools

There is no written contract between the cooperating

agencies. A Y¥Gentlemen's Agrecment” is the bond for )
comducting the proyram. The school pays the instructor’s

salary and provides supporting materials (e.g., films, T
tapes, etc.). ™Martin Industries provides the instruction

participants. } i X . .

Adult Education and the program instructor, Mrs. Sheila
Guest, with the assistance from Martin Industries staff.

Program participants afe upgraded and in some cases = . 'J\\
promoted with salary increases. '

*

Announcements and fliers describing the program-are made
available in the plant. An awards banquet is provided

for all pdfrsons completing the GED requirements in the .
Huntsville City ScHMools area le.y., participants from

4

-

Measures of success are that participdnts in the program
do complete Bpe GED requirements.

5 . . ’3. . *
Progyam participants are recruited by Martin Industrie§.
: Y :
No formal counseling procedures are associated with the
Martin Industries program. However, Huntsville City
.Schools Adult Bducation program.does prov}de counseling
assistance fog ecmploved adults.




ADDITIONAL POINTS

The oral agreement between the cooperating, parties pr0v1des y
flexibility in ‘the program. Martifi -Industries provides parklnq

facilities for the Huntsville City Schools Adult Education mobile
learning laboratory.

*

~
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COOPERATING PARTIES . .

Induséryl . : . State Affiliated Agency
i ! '

Halstead Metal Products . Crowley's Ridge Vocational-
Highway #1 North Technical Sc¢hool

Wynne, Arkansas 72396 “P.O. Box 925 ,

Mr, Clyde Allen ' Forest City, Arkansas 72335
Personnel Manager Mr. Clifford W. Millard

L

COOPERATION

Industry - State Affiliated Agency '

Prov.ides the instructor * Provides planning assistance

Provides facility ) :
'\Provides maberial§ ' Sy -

Pay participants X , ] -

PURPOSE N

Upgrade maintenance personnel in occupational f&elds (e.qg., {
electronics,”air conditigning). Prgguction employees to
* be upgraded to malntcnance mechanics.
&

PARTIQIPAN?S‘

Over 16 years of age
* Pull-time plant emplgyees
* 50% less than high school graduates

PROGRAM

t . .

"SKill training and upgrading . Q\M

AB%TRACT INFORMATION *
The program was begun as a result of discussions with
personnel from the cooperdting parties. The Vocational-Technical
School had conducted a survey in 1973 to determine educational
and training needs in a fiye-County area. The survey indicated
industries needed trained aintenance personnel.

A program expansion for the Vocational-Technical School is
planned to take effect in 1975. During the process of establishing
an advisory committee for-the. school in the maintenance training 2
area,. personnel at Halstead in@dcated an immediate need for ’
individuals to be upgraded and’ trained in the maintenance area.
Mr. Millard, of Crowley"“s Ridge Vocational-Technical School helped
thé instructor develop objectives and lesson plans for the main-
tenance course. The Vocational-Technical School ‘courses were
scheduled to begin August 11, 1975

27 ’ -




1.

10.

11.

12.

-
L

A formal education and Ptraining- needs assdssment was
conducted by instructors at the Vocationgl-Technical
School, during 1973. Industry's need for tralned mainte-
nance. personnel was identified by this survey.

Program objectives were set hy Halstead Metal Products
personnel., The program is de51gned to upgrada skllls of
maintenance- personnel’,

The .program instructor 1is a foreman at Halstead Metal
Products., The instructor is skilled in the maintenance
needs of the company.

The program ran 40 weeks, on€ afternoon per week, betweeﬁ
3-5 p.m. for personnel on the morning (8-4) and evening
(4-12)s shifts. All necessary instruction and training

‘materials are supplled by Halstéad Metal Products.

Pre-planning for the program was ba51cally the needs
assessment and resulting conversations between the
‘*coopérating parties to form an advisory committee for the
school .
There is no written tralnlng contract between the
Ccooperating parties. -

The person to tontact for administrative information
about the program is Mr, Clyde Allen, Personnel Manager
for Halstead Metal Products Company. e
Personnel in the program are .full-time employees of . the
company. However, individuals participating in the
vocational-technical school programs lafter August 1975)
will be gualified for maintenance positions in several
occupational fields.

Communications between the cooperating parties is .
encouraged., Information, about the Halstead training
‘program will be used to guide the development of the
Crowley's Ridge Vocational-Technical School offerings
for several industries in the five-county area.
Evaluation activities are coordinated by the progra%
instructor who assesses each individual's progress, .

Individuals particip:ling in the Halstead program were}
selected by the company.

Coundeling related to the skill tralnlng program is
conducted by the instructor. -

34
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COQPERATING PARTIES

Industry ' " Sstate Affiliated Agency
Simi Valﬂey’Adventist.Hoséital" Simi Vélley School District
2925, N. Sycamore , 3150 School Street
Simi Vailey, California Simi Valley, California 93065

. i
Mr., Bill Gosse ' Dr. William Hopp, Principal
Hospital Admih?%trator "Adult Education Program
COOPERATION , -
Industry - State Affiliated Agency

. /
Provides on-site classroom - Provides instructor .

and training facility Classroom facilities
. :  Program supervision

PURPOSE

Train individuals fér Local Vocational Nurses (LVN)

PARTICIPANTS | . .

All 16 years of age or older
Most hdve less than high school educatlon

- A high percentage. are\placed in LVN p051tlons in the local
area after Completion\giwthe program

?ROGRAM I//

LVN education and related skills program

ABSTRACT INFORMATION '

., The program is Specified by the state accdrding to standards
for LVN training. -The Simi Valley School District Adult .Education
program has the resppnsibility for screening applicants, identifying
cooperating hospitals, obtaining state approval of the program
and curriculum, obtaining the instructor, and scheduling the
training with Hospital adrginistrators.

Approx1mate¥y 60% of the students in the program have less o
than a high school education.

1. The need for the LVN program has been identified by
participants, instructors, and discussions with the local
employmadnt office in Ventura County. Dr. Hopp has the

. responsibility of gathering these pieces of information
and blending these into a coordingted program.

29 ~
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2. Program objectives are specified by state guidelines
for LVN training. 1In order to qualify as an LVN the
' Nursing Board has identified certain c¢riteria or standards.
“ .
3. The LVYN proyram staff are¢ hired by the Simi Valle& School.
The instructors are reyistered nurses. and certified by
the state.

r'l-"'—‘-

I L)
. 4, ., Commercial materials are used for program instruction.
- There ar¢ two ba51c texts approved by the state for ‘the
\program.
! d 5. Pre-planning activitics were basically the discussions
hetween Simi Valley School District staff and the
hospital administrator, Mr. Gosse, . .

6. Therge ist written agreement between the coboperating
parties. Also, the agreement can be cancelled by cither
party at the completion of the program. Cancellation

L . is after the existing program' is completed so students
are not penalized. .
7. The Allied Health program is the overall responsibility
of Dr. Hopp. Day-to-day operations of the LVN program
. are the responsibility of Ms. Beth Reinke employed by
' the Simi Valley .gchool Dlstrlct Adult Education
Division., (I

8. Job placement is accomplished by the LVN instructors.

A high percentaqge of students are placed after complotlon

~ of the program. Most students are placed in hospitals
in the ventura County region.

4
.

9. The LVN program directoﬁii?s. Reinke) is responsgible for

kgeping the lines of commupication open with the hospital
administrator {Mr. Goss the Simi Valley School District
and the community concerning all school programs.

10, Basically, *the measurce of program, success is placemoent
- of the individual in ar LVYN position. Also, successful
~ passing of the State Boaypd Examination.

1l. Program participants are identified‘by'refeirals and pro- -
qram'ﬁkigrs,fetc. Individuals apply for-the program.. | -
2 They are tested, references are checked, they are inter-
viewed and selection into the program is made by the school
district staff. s

L . 4
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2.

ADDITIONAL

twenty-four

days

their LVN training toward the high school diploma.
are encouraged to take other courses and receive the LVN

Formal counseling services are provided by the school dis-
‘trict statf, Scervices ane available days and evenings five
« week, Counselors encourayge participants to apply
They

and high school diploma at the _same time. b T

o

.
-~

POINTS .

-

In additaon to the LVN program, there are approximately

opcerating. n

N

cedures, otg.
vocational

{

additiomal health services area programs which are

a sIimilar manner as far asg soelection,-training pro-
ard concerned. Alsou, there iLs a comprehensive

program for ‘adults. N

o
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COOPLERATING PARTILES ) P
Indusﬂ}z State Altiliated Agency
Longmont Turkey Processing, Inc. St. Vrain Valley Schools
142 Kimbank . District Re 1J
Longmont, Colorado 80501 395 South Pratt Parkway
' Longmont, Colorado* 80501
Mr. James Dorsey n -
- ' » Mr. Philip D. Mattoon
COOPERATION - ' ~
Industry " ‘ State Affiliated Agency ' R
Provides facilities * Provides instructors,
Some materials - Works with -other” agencies
Release time - for class sites .
Pay incentive for successful - Portion of program costs”
completion + Materials ) '
Evaluatidn of program - RBvaluation of program
Y Sy
PURPOSE . ’ 4

Multi-phase training for plant employees including Engfish
as a second lanquaqce, Conversational Spanish, methods of teaching
new employees and. management traininyg for supervisory staff.

PARTICIPANTS

All over 16 years of aqge
All havé not completcd high school
+ All are full-time pldnt employees

.

[PROGRAM v -

Basic education, English as a second language; and super-. |
visory training. . .

» . ABSTRACT INFORMATION

The program started in 1974 at the request of the industry.
Mr. Dorsey of the industry contacted Mr. Mattoon regarding the
need for reducing tge employee turnover rate. Mr. Mattoon and Mr.
Dorsey discussed the situation and worked out a program for dealing
with the employment situation. The program has expanded into a
four (4) phase cperation: .

I3

RE




t

Phase I Instruct Supeersory staff in basiciteaching

methods. - :ﬁf
Phgse I1 Enqliéh as 4 sccond language (both inside and
outside the.plant). In addition basic cduca-

tion for a ts leading to the GED and high
schocl dlploma

Phase IIL JSupervisory staff training. *
Phasc IV Management training for supervisory staff -
' (contracted to a local management training
firm}. . /

Most of the peocple participating'fn the cooperative program
are Spanish speaking. A large number of tHe participants are
women. St. Vrain Valley Schools have been 'involved in adult
cooperq}ive education programs for the past ten years. y

1. No formal needs assessment or survey was conducted. The
’ . industry represenfative contacted Mr. Mattoon to seek ¢ ¥
a551stance in determininag the cause or causes for a high
employee turnover ratoe.

} ' i »
2. Program objectives were discussed by Mr. Dorsey and Mr. ‘
Mattoon regarding the procedures to u$e in attemptlng . v
to solvo the company personnel problem. \\\
3. .Instructors For some of the program came from St. Vrain /

 (phasgs 1, II, TIT) and the local management tralning
© firm (phasc Tgij)

4. Program matQ{Eals are both commergial ,and teacheg‘made
The materials are used in the EpgllsH as a Secon
Languagc (phasc I1) and superv1sory portlons (phases
I, II, 1IV) of the program. Classes are taught at the
plant, in lccal churches and at St. Vrain, . . .
. S
5. PreﬂpTBnninq for the program was the initial conversa-
tions between Mr. Mattoon and Mr. Dorsey.

6. There is no formal contractual agreement except in the
case where the industry is billed-by the school for the
conduct of their part of the program.

7. Mr. Mattocaon 1s the person in charge of the day-to-day
program oporatlons .

-

8. Upon successful completion of the various' phases of "the
program employees are eligible for promotions to super-
visory level positicns. .




10.

/

11.

12.

ADDITIONAL POINTS . x ' , L

St.

for youth and work QXperlence study programs for hamdlcapped
“individuals. N

. .
While there is no writtgh communication plan, the
modpvrl*ln; partinrs are in c¢lose contact regarding the
-tunction and results of the plograﬁ :
Evaluation is basically the COmpletlon of GED, high school
diploma, ability to communicate 1in Engllsh, and demonstra-
tion of successful‘suporvisory or.management practiges.
Evalgation responsibilities are essentially the
instructors. . !

Most of the employees participating in the cooperative . :

progyram have been identified and assigned by their

cqmpany supervisors or the plant manager.‘ e * L
., . i

Informal counseling is done by the instructor. Formal =~

counseling services are available from commuenity agencies.

Referrals for employmont are coordlnated by the local

employment service,

N -

Vrain also garticipates in cooperative educationdprograms
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.COOPERATING PARTIES e
Industrz State Affiliated Agencies
Hawaii Sightseeing %sso01at1ow Department of Education
P.O. Box .,27322 P.O. Box 2360 -
Honolulu, Hawaii 96827 . Honoclulu, Hawaii 96804
- ' . &
Mr. Edwin Paschoal Ms. Barbara Mills . ’
COOPERATION ,
. . F
Industry ‘ : State Affiliated Agency
"Provides‘participants ** Provides ‘instructor
Frovides facilities - Funding
w : . -~ Equipment
PURPOSE : S
To provide 1in-service and preparatory training in Hawaiian
History, Culutre and Contemporary problems for employees of
_the Tourist Industry.
PARTICIPANTS
Many participants with dess than a high school educatlon )
Scme are currently employed, others are hot s
‘All over 16 years old
PROGRAM . ’
Skill training in the Hawailan Tourist Industry o
ABSTRACT INFORMAT ION L j

-

¢« The program- -began some fifteen years ago as the tourist

‘industry was dovoloplng in Hawaii. People were being hired in
tourist related areas, notably bus drivers, and they lacked the-
necessary information to-answer the many qguestions visitors asked.
The state leglsla?ure saw the nted tc have these people trained !Eég§
and- funneled money into.the,progrdam. Persons are selected by ’
industry or may enroll 9n their own and pay the fee. This "open
admissions” policy re¥flted in a wide range of educaticnal ¢,
background the Participants. - ' .

-

- 1] . ¥




10.

. Edusation and Hawaiian Stugdies.

.about those sites.

" There .is no'formal contract,

wgs held; The need was seen
by the. legislafors and those in the industry, because
'employer could not answer questions asked* by, tourists,

No formal neads assessment

A wide ranqe ‘of persons were 1nvolved in the orlglnal
objective setting. y -

Primarily the staff consists of Barbara Mills, whose back-
graund is a B.A. degree in Philosophy, graduate work in
"Alsp one other person
eaches and her background is a B.A. degree 1in
Educat'on, graduate work in Education and Hawaiian
Studies. '

-

A library of materials is ptrovided. Some of these .
include films, etc., which have been produced specifically
for the program by Barbara Mills. The program is divided
into these parts: (1) Basic, mainly in-class work;

(2) FPield Work, where most copurse work is out on the
island learning diffetent sites; and (3) Neighbor Island,
where participants travel to other islands and learn
Courses are offerkd.at a central
pld¢e in the morning and evening. .In a sense "hands-on"
tralnlnq is provided by tHe*travel to the various sites.
During the®*pre- plannlni‘staqg, people from all areas

were involved,- 1nclud1nq the key unions whose people
would be trained.

parﬁicipants do pay though
*it may be reimbursed by the industry.

Day-to-day operations are handled by Mrs.-Barbara Mills.
Though therc is no job placement for those participants
who are not meloyed there is a certificate given which

industries recognize as a good indication the person
knows the subjegt area.

Mrs. Milis.also maintains all contact with the State
Department and industry. The participants are informed

by Mrs. Mills as they attend classes of their expectations.
. . . i

Evaluation is done via a means of testing the competencies
in the program. Follow-up studies are conducted to
determine how many students advanced in the Tourist
Industry as a result of the training program.

+
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Participants ‘may elect to take.the cdurse on their own.
However, many are asked by the industry to take the

course. As timc goes On, it 18 becoming more mandatory
to take the coursc in order to work in the Tourist
Industry. ‘

L3

Any academic counseling is dope by Mrs. Mills.




COOPERATING PARTIES / I

F

‘Industry State Affiliated Agencies
" Iowa Beef Processors ‘ | Western Iowa Tech
Dakota City, Nebraska 4647 Stone Avenue
Box 265 -«
Mr. Gary _Spiker Sioux City, TIowa 51102
Assistant ersonnel Manager .
T > Ms. Jane B. Sellen
Supervisor Adult Education
COOPERATION .
Industry ' ) State Affiliated Agency
Provides on- 51tc facilities * Provides teacher salary
. * Storage L * Program supervisor
* Pay teachér mllcaqe s * Instructional materials

Some supplies — .

PURPOSE

To provide opportunity for plant employees and their spohses

to study for and pass the GED test.
PARTICIPANTS

All! over 16 years of age
All have not completed "high achool
* All are plant employees X -

PROGRAM
Preparatlon for GED examlnatlon 1nclud1ng ba31c education in
rcadlng, writing and computatlon

ABSTRACT INFORMATION

The program began in May 1969, after initial discussions
between Ms. Sellen, the Personnel DirectotY, and other company
staff. Ms. Sellen contacted Iowa Beef Processors and discussed
programs of fered by Western Iowa Tech and company needs. The
personnel manager reviewed company files and identified several
people who could benefit from passing the, GED. As the program
progressed the company encouraged ouallflcatlon for the GED as
a promotion incentive. Participation in the program is limited
to company employees, spouses and children. : '

,
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Company education needs weve identifled by an informal
review of personncl files. The review i1dentified several
employees whp had not completed high school. Then needs
were discussed with Ms. Scllen and eventually u5@d in the
program plannlng process.

Program objectives were discussed by M$. Sellen, Personnel
Director, and other company persconnel.. These discussions
resulted in the adoption of a company policy statement
endorsing the program for employees. The cooperating
parties, union representatives and in some cases individual
participants were asked for their inputs to developing *

the program. . . “Tﬂ\\k
' I
The program staff includes a teacher, program sponso

and support from the company assistant personnel manager.
The teacher has had several years experience working with
adults. ’

The materials used 1in the prograﬂfgre prepared commércially
for individualized instructions.™ The teacher works with
employees one day per weeksbetween 1-4:30 p.m. at the

pPlant site. This makes contacts possible before or after.

a shift. No.company time is involved.

Pre-planning activities included the initial discussions
between cboperating parties and a discussion with
participants. The teacher, adult education supervisor,
personnel manager and other company staff met informally
with employees to discuss the program, desired outcomes,

and benefits to participants.

There is no formal agreement between the cooHeratlng
parties for the program.

Ms. Sellen 1s the program administrator for day- to -day

operations of the program.

Promotions and placement on new positions is part of the
incentive mechanism encouraged by the tompany for partici-
pating in the program. "

) /
Communications between cooperatlng parties are generally

‘informal. The supervisor -and teacher share 1nformatlon =

about the program and progress of participants. The
teacher and personnel manager are in 'contact at the plant
site regarding program operations and progress of partici-
pants.

-
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10. Measures of success are the identified goals of +the
- participant plus qualification for the GED certificate,

11. Employecs are encouraded to participate by the company
and program staff. Newsletters, fliers and announcements
are used to r&cruit employees for the program. Most pew
employées know that the program exists from interviews
and discussions as they begin work at the company.

; T, 7
12. 1Informal counseling services are provided by the teacher.
In-service education related to counseling has been pro-
vided by teachers representing Western Iowa Tech.

During the employment interview, new employees are informed

of educational opportunities offered at the company and other
community services. ’ . '

ADDITIONAL POINTS

The Iowa Beef Processors plant is located in Nebraska.

Personnel from Western Iowa Tech and Nebraska schools cooperate

in the delivery of the program at Iowa Beef Prlocessors. Credit
for involvement of employees goes to the school in their state
of residence. : )

L
uy
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COOPERATING PARTIES

=/
Industry , * State Affiliated Agencies
Bendix-ﬁestinghods% ‘ Franklin County School
U.s. 421 916 East Main Street
Frankfort, Kentucky 40601 Frankfort, Kentticky 40601
Bendix Heavy Vehicle Systems "Mr. Elmer C. Moore .
801 Cleveland Street Director of Instruction

Elyria, Ohio 44035 -
{(Main Plant) -

‘Mr. Craig Tsiminakis, Manager
Training and Management

Development .
COOPERATION
Industry - T : State Affiliated Agencies
' Provides c}ass meeting * Provides two teachers
facility . - Part-time counselor . !
* Program administration
P + Student books or texts
PURPOSE

GED - Hiéh school equivalency certificate

-

PARTIC IPANTS .

- Over 16 years of age _
- Have not completed high school -
- Employvees of Bendix H.V.5.G.

~ !

PROGRAM

GED training in basic education including math, science,
social studies, grammar and literature.

ABSTRACT INFORMATION «

The program began at the request of Mr. Tsiminakis to Mr.
Moore at the Franklin County Schools. Industry represefitatives
were interested in their employees upgrading their education -
level. Mr. Moore organized the program, identified the teachers
and worked with Bendix personnel to set,¥p the classes. Mr.
Tsiminakis surveyced Bendix employees in the Pranklin County area
and identified approximately forty who would be interested in the
program. The program was set up in the plant. Employees ¢on lst
and 3rd shifts were able to participate. .-

41- L
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10.

11.

s f 3 . )
Mr. Tsiminakis conducted an informal survey of the basic
educagion needs of employees. These nceds were discussed

with Mr. Moore and the GED training program was established:
for employees.

The program objectives are to upgrade basic education
skills of Bendix elployees. The instructor and counselor
discuss participant objectives on an individual basis.

Program staff includes two instructors, each with more
than five vears ,adult teaching experience, a counselor
available on a part-time basis and a program administrator,

The teachers use commerc:ral materials especially prepared
for individualized instruction. These materials are pur-
chased by theé Franklin County Schools. Classes are héld

three -hours per night, two nights per week. This parti-

cular prograT'will end May 1975.

Pre-planning gctivities were essentially the initial
discussions between Mr. Moore and Mr. Tsiminakis. .

- * ' .

There is no wrlitten contract between the cooperating
parties for the program.. Employees are not chafged for
participating in the program.

Mr. Moore, Director of Instruction, is the administrator
for day-to-day operations of the program.

Employvees are participating in the program to pass the

requirements for the GED certificate. It 1s informally
believed that emplovyees who upgrade themselves will be

eligible for promotions and raises.

The pro@ramzédmihistrator visits periodically with the
program instructgrs, participants and employees repte-
sentatives to discuss the program and student progress.

Measures of successful completid the program is

mainly the passing of the GED test. However, instructors
. also notice participant changes towWard education and the
" desire to continue learning.

.The employees participating i{n the program were identified
by Mr. Tsiminakis, who contacted them for their willing-

ness to participate. Interested emﬁloyees were encouraged
to participate.

\ 48
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%2. A counselor is availaBle to the program on a part-time

4 basis. This person assigts the instructors in determining
indﬁvidua; goals and object&yes.
ADDITYQNAL POINTS - : _ . , -

. * * ) -~ i !
“The Franklin County schools are willing to cdhtinue the GED
and otﬁ@kgprograms if needed by employees at Bendix or other .
industries, » . '

'
~

49

43




COOPERATING PARTIES

Industry ' State Affiliated Agency -
B. F. Trappey and Sons . ‘Ipuisiana State Department of
Mr. ¢Randolph Trappey X Education »
P.0O. Box 3386 18th Street
Lafayette, Louilsietna 70501 Lafayette, Louisiana 70501
Project "Apple Core!
cal Administrator;, Mr. Robert
Arceneaux
COOPERATION .
Industry L“”’ State Affiliated Agency
N
* Provides the training gite * Provides instructors
* Release time for participants * Provides paraprofe551onal
* Will pay hourly rate for ' "aides
those attending * Provides supervision
PURPOSE

Project "Apple Core"* is designed to aid employed persons,
impreve academic and eoccupational gkills necessary to retain
and/or advance in their employment.

PARTICIPANTS
+ Qver 16 years of age .
+ Have not completed high school - functioning below fifth
grade level
.+ Fulkl-time employees of company

PROGRAM
. . Basic ‘education in math, reading and preparation for GED.
e ABSTRACT INFORMATION

The "Apple.Core" program was conceptualized by a number of
people in the Lafayette area (e.g., mayor of Lafayette, vocational
rehabilitation counseloy, personnel with other local services
agencies and Mr. Arceneaux). The program is designed to help. the
under-employed individual come a better employee through the :
cooperation of his Currentbghployer and Project "Apple Core."

N -

*Adult Prescriptive Program “for Level of-Employment Career
Orlented Educatlon APPLE CORE

44
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—

program Gith B. F. Trappey and Sons began with discussions

between Mr. Arceneaux and Mr. Trappe{. Following the initial dis-
he

cussions,

Anple Core staff met with plant personnel manager,

‘four plant managers, supervisors and employers to identify specifidc
educational needs (e.g.. reading and math skills).

1.

10.

No formal needs assessment has been made, however. employer
and employee needs have been identified through personal
interviews.

.  Program objectives were establi;Led_by Mr. Trappey, plant

superviso¥s, participants and Apple Coxre staff.

The Apple Core staff working with Trappey personnel
includes a teacher with a . degree and experience

in working with adults and two student teacher aids who
are available for assisting with the basic educatlon )
instruction.

Commercial and teacher-made materials are used by the
participants. As much-as possible materials are adapted
from the forms. reports, ‘and flow of activities partici-
pants experience at the plant. ' Classes arg held at the
plant. Participants were initially given releagp time,
but now that' the work schedule has changed they will be
monetarily reimbursed on a pro-rated basis of attendance.

Pre-planning activities involved: Trappey personnel and
Project Apple Core staff. The digcussions involved cer-
tain individuals whose potential at the plant would be
enhanced through academic and occupational upgrading.

&
There is no formal contractual agreement between the
cooperating parties.

The director ©f aAdult Education for Louisiana 1S Mrs.
LaVerne Knotts with the local administration for PrOJect
Apple Core being Mr. Robert Arceneaux.

All program participants are @urrently employed. However,
they have the potential of being promoted by their
employer upon their improvement in readi#ng and math skills.
~
All participants are interviewed for the purpose of
establishing their goals for the program. Instructors
keep supervisors and Mr. Arceneaux .informed of partici-
pant progress. :

Evaluation is keyed to individual attendance, retention
and progress in reading and math.

i 45




11. Program participants arc selected by the supervisors at
the Trappey plant. '

12. Imformal counseling of program participants is provided
by the instructor, teacher's aides and Project Apple
Core staff.

I ADDITIONAL POINTS

The cooPerative education and training activities stimulated
by Project Apple Core started with the public service occupations
in Lafayette. Participants were so successful in being.upgraded
on ‘the job that other agencies requested planning and teaching -
services, No organized effort has been developed to contact
industry on a large scale. The program with B. F. Trappey and
Sons was started as a result of Mr. Arceneaux and Mr. Trappey
discussing=the Apple Core Project.

¢
:
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COOPERATING PARTIES

-

Industry ’ S;HV/ State Affiliated Agerky
Converse Rubber Comp ‘Adult Ekducation Office
Presque Isle, Maine 04769 M.S.A.D. No. 1
Sherman Currie . Douglas McGowah b
AND . N
Adult Education Office
N.M.V.T.J.
Seth Gilman -
Prasque Isle, Maine 04769
COOPERAT ION |
Industry State Affiliated Agency
' Pays for release time for * * Provides teacher
participants * Pro¥ides materials
* Grants monetary ingcentive + Provides facilities
PURPOSE 2

<
4

To provide high school equivalency training in preparation
for plant employees to qualify for GED and offer first line
supervisory personnel_a Human Relations Course.

- . -

;

PARTICIPANTS ’

* All over 16 ¢ . i
* Most have not completed high school
All full-time plant employees

P -

PROGRAM -

Pre-GED training in basic education and a Human Relations
Course for first line.supervisors.

*

-

ABSTRACT INFORMATION
- The program began with Mr. McGowan @nd Mr. Gilman making a
presentation to the local Chamber of Commerce to discuss tHé&D
willingness to provide educational services to local industries.
This led to a meeting with Mr. Sherman Currie of Converse and
the establishment of the supervisor's Human Relations %&ograma
Later the high school equivalency program was developed. The-
cooperative program has been in operation for a year at the
time of this interview. There are some 56 persons included at
the present-time with 100 expected by spring.

« 93
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.The program objectives were set by both agencies with a

While the needs assessmeﬁ% wag not formal, the Conyerse
Cthmpany dld assign a person to look’ at emp}eyment Eecords
to see homeany people at the plant did not have _a high
school diploma and further to, see how many lacked basic
skills. Additienally, it was noticed that there yere

a large number of ¢omplaints weekly about the firgt line
supervisors.

.
. N . -

El

heavy emphasis on the 'industry needs. .

The program instructor has had training in adwult. educa-
tion. Also,. this person had worked fpr Converse. He 1is
employed both by the_high school and the v.T.I.
Counseling services Qre provided by Mr, McGowan and

Mr., Gilman. .

The classes are glven at the Vo /ﬁtiohal/TeChnical
Institute which 1is approx1mately a mile from the plant.
Mail materials and reading materlals are adopted fron
the plant situations. Other materjals are of a general
adult education nature, designed for adults.

Pre-planning was basically conversation between Mr.
McGowan; Mr. Gilman, and-Mr. Currie. R ®
There iS no written contractual agreement between the
two parties. .

Mr. McGowan and HMr. Gllman are in charge of day-to-day
administration. . . : Co
0 b :a

THis program is not of a job placement type. J

Close contact is maintained betwegen the industry dnd
educational agencies. Mr. CuUrrie keeps the plant ~
managder informed of program progress. Gilman and
Mr. McGowan keep the participant informed ‘of ,program -

information and Mr. Currdie_relates upgrgding_possibil-

ities.

While there does not seem to be a formal evaluation
carried out, success can be measured by several factors.
Prior to the Human Relations program the ,plant was
getting upwards of nine complaints a week, now they

are getting-nearly zero. A ‘number of persons haVe
passed the GED and some have entered nlght school in a~”
vocational area. A&lso, there is a low dropout rate.

"
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. .11, Students are recruited by the Converse Company. They !
are given paid release time. The program 1s "sold"
as a. gelf-development’ and job upgrading effort since
- high school” graduation is a consideration in promotion.
' Further, there is a "bonus" given to those who graduate.

. _ _ ° .
.12. Counseling is carried out by Mr. McGowan and Mr. Gilman.

ADDITIONAL POINTS ) : -
An important point was made that the Educational Agency
strives to serve the industry's goals. As an example, materials ’
are adopted from in-plant experiences. Also, loyalty to the
company is stressed. The participants are rewarded not only
by the bonus but credit is given in the local newspaper., For
the supervisory program, a dinner will be held ahd a certificate
of completion will' be given. There seems to be a positive .
feeling by the participants that the industry is showing an
interest in them. There is also a cooperative program with a
potato service company in Presque Isle.

-

s
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- COOPERATION

COOPERATING PARTIES

Industry

Hedwin .Corpofation
1600 Rolling Heights Avenue
‘Baltimore, Maryland 21209

L]

Industry -

Provides facilities

Participant release time

- “Equipment

-

State Affiliated Agency

Catonsville Community‘éql]ege
800 South Rolling Road
Catonsville,” Maryland 21228
Mr. Bob Critchlow p
Mr. Bob Noble

State Affiiiatéd Agency

Prov1des teacher
Funding

Program content
Y

*

To upgrade and retrain maintenance mechanics in the basic
.fundamentals of the proper care of hand tools, valves,

instruments, drive mechanisms aﬁd concepts of electricity
and electronlcs '

PURPOSE S a Q

"PARTICIPANTS

"+ All over 16 ‘
Most with under high school education

All full-time plant employees

i

¥ e ‘

PROGRAM

+ 8kill training

ABSTRACT INFORMATION

The program with Hedwin Corporation is one of a number of
cooperative ventures for Catonsville Community College which
have becn startcd by the Office of Continuing Education. Mr.
MNoble, a staff member in that office, made contact with Hedwin
Corporation .to discover 1f there were educational services the
C.C. could provide. The program in the use of mechanics tools
grew out of this contact. Catonsville offers educational
programs to industries in a wide range of areas, tailoring its
services to industry needs.

56 ’ -
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9.

10.

Though there was no formal needs asscessment performed
by the industry, felt necds in the area of tool ‘use led
lto the cooperative program. . -
The industry provided a topic area (i.e., mechanics

tool usage) to Mr. Noble. He then got a person '
knowledgeable in that field to write the objectives
and design the course. Personnel from industry and
the college reviewed and revised the objectives with .
the instructor. .

-

The program instructor had experience as a mechanic
A5 wgll as being trained as an adult educator.

The materials.were specially designed for{this course,
but can be transferred to other industries with similar
training needs. The course 1s eight weeks in length
and has been offered twike. It is held at the plant on
Saturdays and participants are paid time.and one half
for attendance. The course has been video taped and
will be presented to empﬁﬁ?aes of- the company's
+*Indiana plant. Hands-on experience is provided,
limited c¢nly by number of tools in classroom.

A committee 1s established for pre-planning activities.
This adviscory committee involves industry trainers,
supervisors and educationdl persons (unions are involved
where applicable), Catonsville makes use of these’ -
types of advisory panels on all cooperative ventures.

There 18 no written contractual agreement‘betweengﬁhe
¢ollege and the industry. Participants are charged. a
small fee of $8.00 per person.

Day-to-day operational responsibilities are shared. .
Mr. Noble 1s involved in many such programs and uses - . s
additional people to feollow programs,

Job placement depends on the company. -

The cooperative parties keep in close contact. Manage-
ment information 1s the responsibility of the persconnel
or training person in the plant. Participants are“
+kKept informed by the teacher and in-plant personnel,

Stqdént evaluation forms are colledted dt the end of
the program. Hedwin Corporation also asks for super-
visor's report. A summary is made and passed on to the
company."

£
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11. Participants are asked to attend due to jobs they i
; . Perform. Their attendance 1is vo}untary,*%he work ise,
recorded in their files, and they-are paid for attend-
ance. : ’ )

12. Counseling services are ad%ilable at Catonsville Community
_ College but as yet the industry has not used them.
. . Fifteen counselors are on hand, for a wide range of
counseling services. . ‘ '

-

ADDITIONAL POINTS '

Mr. Noble was interested in the changing role of the
community colleges to an institution which can provide a wide
range of educational services to the community which include
business. He stresses this in his contacts with industry.

M Y

52




COOPERATING PARTIES . ) w

Industry . State Affiliated Agency

= _

John Hancock Mutual Life State Department of- Education
Insurance Company * Massachusetts - Ad‘l.llt Services

Career Education 182 Tremont Street

200 Berkeley Sfreet Boston, Massachusetts

Boston, Massachusetts Dr. Harold MoNulty ~

Ms. Karen Keep.

COOPERATION

Industry State Affiliated Agency
* Provides facilities ' * Approves curriculum
* .Provides funding * Reviews staff ]
* Provides materials * Provides graduation
* Recruits participants certificates

PURPOSE

Provide GED, basic education, and job skill courses for
people who have never finished high school.

PARTICIPANTS t

Over 16 years of age
* Have not completed high school
* Not primarily for John Hancock employees ' ot

" PROGRAM . : .

Adult Basic EBEducation, GED, and 5kill training are offered.

ABSTRACT INFORMATION .

' This pProgram is unigue in that it is not designed primarily
fnr John Hancock employées, though they may elect to participate.
Rather, the program is sponsored by the company in response to a
social responsibility to the Boston community. John ‘Hancock
funds the program and cooperates with the Massachusetts State
Department of Education which approves the offered curriculum
and reviews the teachers used in the program. The program began
in 1968 with a felt need hy the John Hancock Company and they then
contacted the State Department. ApproXimately 1400 individuals
have taken advantage of the opportunity provided by this program.

|
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While no forpal needs assessment was performed, John
Hancock saw the need to help low educated adults obtain
-a high school equivalency and/or learn job skills.
< ..
Program objectives are primarily set by the industzy with
the advice of the state department. These objectives
are reviewed regularly. g

The ~teaching staff are all certified teachers from Boston
andthe surrounding area. Many have adult education
experience and training, while others are primarily

high school instructors.

The materials for each course are the responsibility of
the teacher and are reviewed by the industry administra-
tion. Any materials which need to be purchased are

paid for by John Hancock. Classes are held at the John
Hancock home office building in Boston and free trans-

_ portation is provided for some of the sections of Boston

where the concentration of low educated persons is the
greatest. ¢

-

EarIY'planning was a joint effort by John Hancock and the
Massachusetts State Department. The curriculum is also
reviewed and revised regularly.

There is no written contract. All funding for the pro-
gram is provided by John Hancock. Teachers are under
individual contract for each new program.

'The Bay-to-day operations are taken care of By Ms. Keep.

There is no job placement Component.
b

a4 . . N . . . 3 .
9.%Ms. Keep is responsible for maintaining contact™with

management at John Hancock and for keeping in touch with
state education officials.

One evaluation criteria is the number of persons who
complete the GED. Also, some follow-up has beéen
attempted to show that participants have been employed
or have gone on to further education.

When the program was first beginning, there was some,
emphasis on advertising the program. At the five -
yea? mark, special TV ads also were used to recruit
participants. *In addition, the local Jobs Clearinghouse
was involved. At this point, the most used type of
recruitment is done by "word of mouth," newspaper
advertisement, and local mailings.
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12. Academic counseling is provided by Ms. Keep along with
the help of the teaching staff.

ADDITIONAL POINTS

Classes meet two evenings a week for three hours each
evening. There are two programs per school year: September
through December and January throagh May. - Students select two
courses from a curriculum that is periodically reviewed and
revised. The following courses art.offered:

»

Typing 1 E‘Typing 2

Office Practice

Ten Key Adding Machine - Marchant Calculator
Basic Math

Basic Refresher English

Language Arts - Effective Reading
GED Prepdration

\




COOPERATING PARTIES

Industry State Affiliated Agency
/#' Fisher Body Plant Lansing School District
. 401 North Verlinden 500 W, Lenawee —
Lansing, Michigan 48933 . LLansing, Michigan 48933
-~ ‘ _
Mr. R. Jay Kussmaul Mrs..Catherine Jaffe
Personnel Pepartment Assistanf Director of Continuing
’ Education »

Mr., Edward Voorheis

Mr. Jochn H. Berry
EEO Coordinator :

N . .
COOPERATION .
Industry State Affiliated Agency
- Provides facilities at * Provides a teacher
the plant site * Instructional materials -
* Class equiﬁﬁent * Program supervision !
PURPOSE

To make available educatiocnal facilities within the plant
so students (employees) don't have to go gelsewhere for
classes. Students will be able tc prepare for the GED
or apply credits toward a high schoql diploma.
& . :

PARTICIPANTS

All over 16 years of age
* All have not completed high school
° All are plant employees

a——

PROGRAM

Basic education instruction in writing, reading, metric

system in preparation for GED or credits toward high schoocl
diploma. ’

) 3

ABSTRACT INFORMATION

The program is for plant employees to upgrade their basic
education skills. Mr. Kussmaul's offfice conducted a survey of
irlant emplojees and found that a large number (approximately
1506) had t completed high school. His office contacted the

&
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local school for assistance 1n meeting this need. Facilities
are provided on site for instruction. However, no release time’
from work is-provided for employees to participate in the pro-
gram. o B
-3
1. Mr. Kussmaul's office conducted a survey of plant
employees to determine their level of education. He
% found approximately 1500 individuals lacked completing
high school. This information was helpful in planning
the educational program with Mrs. Jaffe's office.

2. The program objectives were detérmined by Mr. Kussmaul
and Mrs. Jaffe to offer participation for the GED.
liowever, as their program developed it was- determined
that more basic education instruction was needed by
employees, .

3. A teacher is supported by the loca¥ school district to
work with program participants. The teacher has had
several years experience in working with adults at the
basic education level.

4, Commercial materials incorporating individualized pro-.
cedures are used in the program. Each participant is
allowed to progress at his own speed for a particular
objective. Classes are taught at the plant site three
days per week (M-T-W) %ffm 2:45-6:00 p.m.

5. Pre-planning activitieés have been the initial discussions
- between Mr. Kussmaul and Mrs. Jaffe. These discussions
reviewed the need for instruction, teacher availability
and facilities.

6. There 1s no charge for the program participants. The
program is available to employees on their own time

before or after the lst and 2nd shifts. There is no
formal contractual agreement between the cooperating
parties.

7. Mrs. Catherine Jaffe 1is the administrator for day-to-day
operation of the program.

8. All participants are employees of Fisher Body. There -
is 'a need for upgrading, but this 1s not used as an
incentive for promotions,

9. The teacher and program administrator meet regularly
to discuss the program. The teacher works at the plant
site and is the main contact with Mr. Kussmaul's office.
Mrs. Jaffe and Mr, Kussmaul discuss the program
periodically.
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11.
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N

12.

ADDITIONAL POINTS

Measures of participant success in the program was
itially identified as completing the GED, However,
asures are identified as completing various levels

(K-4, 5-6, 7-8 grades) within content areas such as

reading, writing and computation.

Participants were self-selected in regard to the pro-
gram. The plant survey identified 1500 potential
participants. The education program was developed.
Employees particigsted on their own time.

Informal counseling sServices are provided by the teacher.

2

75 An additional program {(two classes) is offered by the school

at the union hall for the convenience of the employees.
o]
) - 1
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COOPERATING PARTIES

Industry “

Fisher Body Plant #2

General.Motors Corporation

Grand Rapids, Michigan

Mr. Robert Goeble, Manufacturing
and Trqininq Director

State,Affiliated Agencies
Grand Rapids Public School
Community Education Department
143 Bostwick, N.E.
Grand Rapids, Michigan

49502

Ms. Jean Enright .

Coordirrator of Industrial
Program

COOPERAT ION

Industry State Affiliated Agency

Provides instructors
Materials and supplies
Counseling assistance
Program coordinatien

Provides classroom space
on site

~ * Assists in dissemination of
promotional literature

PURPOSE " >

The Community Education Industrial Program strives tdqmaﬂ;
the educational needs of employers and employees by a
meaningful and convenlient in-plant delivery system.

PARTICIPANTS

All over 16 years of age

Most have not completed high school

All are full-time bklant employees
PROGRAM ”
‘ High school completion, GED, some job-related training,
Grand Rapids College classes.

i)
ABSTRACT INFORMATION

The program was initially designed to provide high school com-
pletion classes for industry as a convenience for employees. As
programs developed, industry personhel have generated additional
ideas for job-related and supervisory training for employees.

Early 1975, approximately 2000 adults were taking part in the
educational program in over 31 industrial plants in the Grand
Rapids area. The program is three years old, producing approxi-
mately 350 graduates.

65, .
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While no formal needs assessment was undertaken, initial
discussions between Ms:. Enright of the industrial program
staff and personnel in various industries jdentified
education nceds of cmployees. The initial objective

was to provide high school completion courses for
employees. The program has expanded to include job-
related training, manadement and sSupervisory courses

for employees. Workshops, seminars, and 1ln-sgrvices

have been held with company management and unions.

Program objectives were set by the cooperating parties
with labor representatives assisting in several pro-
grams. - o

There are over 60 staff members, approx1mate1y 25 of
these people are full-time, working in the industrial
program. These individuals have education and tralnlng
in working with adults, teaching and counseling.

Most of the materials used in the classes are :commer-
cially prepared for individualized.or independent
stucgj,a.,.g,= Almost all classes are held at the plant site
in cafeterias, conference rogms, and in two Lases--
union halls near the plant.

»

Pre-planpning activities include the initial dYscussions
with cooperating parties and program planning involving
the instructors and advisory committees.

There is no written contract between the cooperating
parties for the program. .

The individual responsible for day-to-day admlnlstrat;%
of the 1industrial programs is Ms. Jean Enrlght,
Coordinator.

In most cases there i$ no job placement program
component.

. Promotion of the program is a key feature. Flierﬁg

posters, handouts, announcements, meetings, etc¢., are
used to distribute information about program oppor-
tunities. Also, follow-up surveys are conducted to
determine program participation and success. Ms.
Enright and her staff keep industry management informed .
of. classes, participation, content, and success.,

Indicatioﬁs of successful programs are participant
attitude surveys, high school completions, qualification
for GED, and teacher evaluations."There is no formal
evaluation plan for the program other than follow=up’
surveys.
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11. Program promotion and publicity is the main recruiting

method. Industry management and labor unions are help-
ful in identifying and receiving employees for the
various programs. Programs are open to all employees

who want to participate on their cwn time.

12. Program staff offers counseling assistance to employees.
All high school completion planning for employees is
done with the instructor's assistance. -

. ADDITIONAL POINTS

/

Promotion of the industrial program has been the key feature
for involving over 31 industries in providing high school N
completion copportunities for over 2000 employees.
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COOPERAT%NG PARTIES = ¢
_ Industry ' - State Affiliated Agency 2%
Northwestern National Bank Minneapolis Public Schools
North American Cffice Adult Basic and Continuing
. 615 North Seventh - -Street Education Center
Minneapolis, Minnesota 55411 300 Southeast.Fifth Street, -,

Minneapolis, Minnesota 55414
Mr. Dennis Heaney '

Mr. Lester V. Cziok ' °

COOPERATION
Industry State "Affiliated Agency
Provides funding for Conducts the programs
program - Selects and trains
* Provides facility counselors, teachers,
Provides publicity . aides .

/ * Plans curriculum
PURPOSE

To provide opportuynity for high school completion (GED dr
diploma), guidance and counseling services, or refresher
to any community resident in need of such service. , .

PARTICIPANTS )

All participants sixteen (16) years of age of older and \
out of school i
* Most participants have less than a high school education
‘ Participants are community residents—-Northwestern National .
Bank ehployees can use sc¢rvices )

PROGRAM

Curriculum designed for individualized instruction leading
to high school completion with emphasisNon meeting the neéds
of the disadvantaged adult. . y

LY

ABSTRACT INFORMATION , -
This proyram bedan in 1969 as one phase of Northwestern .

National Bank's overall effort to. provide unique commuriity

services primarily for minority and disadvantaged residents.

The bank was in the process of building a new branch office in

the inner-city section of Minncapolilis with the idea that 1900

square feet of floor space on the ground level be designed and

used for community educational activities.

62
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The Minneapolis Public.Schools Ceommunity Educational
. Services department was contacted to assist with the planning -~ ,
for the utilization of this space and the establishing of an
’ adult continuing educafion and guidance center program.
‘Northwggﬁefn National ank constrdcted and equipped three flexible
classroom areas, ,officd space, storage space and a special out- -
4 side entrance to be used during nen-business hours.’ The bank
= 3lso accepted the Minneapolis Public Schools proposal to. conduct ©
] the educational and ccunseling program three evenings a week
from 6:30-9:30 p.m. on & year-round basis. Community residents
can use thése services, without any charge, anytime during these
' hours for counselidg (careg;,-aqademic, personal) , high school
completion {GED prep and diploma) or refresher. The guidance.
. component also serves as a referral agency to other available
community resources. . ' T g
b ’ v
1. No formal needs assessment was taken. The bank's
‘ primary purpose was to perform a community service for
-disadvantaged adults and commissioned the Minneapolis
Public Schools to provide educational services for
- these adults in the community.

2. The more specific progq@m‘objectives were left solely
to.the Minneapolis Public Schools. Each yYea however,
the overall goals and accomplishments are reassessed -
before'pro%ram continuation and funding is® again.pro-
posed. [ . -

3. There is a certified counselor, three teachers and an
aide on duty at all times the center is open. Four
teachers sand two counselors rotate duty. They are
experienced and certified. -

4. GED instructidn 1is offered.o;}an individualized basis.
Working as a team, theé teachers move from student to
student, ptroviding instruction to each student accordsy .

¢ ing to, the individuals specific area of need., The

materials are carefully selected and screene&Eso that

they are adult in appeardnge and in content. A wide™

- variety of materials, programmed, traditional and
specially prepared teacher-made materials are used in .
this program. The bank is located in the inner city:
- however, participants may come from anywhere in: the
'<i//, metrOpoli}an areaw . R .

5. The pre-planning began befoge the building was built
and mainly inveolved representat}ves from Northwestern
National Bank and Minneapolisngﬁlic Schools.

; b
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» . k4
: .

- [




3
7.
8.
9.
l.\ .
10.
N

11,

“12.

Each year Mr. Cziok prepares a proposal and detailed
budget toabe'presented to the Northwestern National
Bank. This proposal spells out services to be pro-
vided and funding levels needed. There 1s no cost to
the participants. GED test fee is also paid by the
Northwestern National Bank.

Mr. Cziok takes care of all»dayato-day'administration
responsibilities.

Job placement at the bank is not a part of the program.
However, the guidance component does provide career
and occupational counsel%pg.

Each year Mr. Cziok prepares a summary report for the
bank. This includes the number of persons served in
the guidance component, referrals, number of persons
in GED and high school completion, number of diplomas,
etc. Teachers and counselors keep the participants
informed. J

The above information (9) provides an evaluation of
program progress aﬂd,success. The pregram continues

to grow each year. The bank, in 1973, followed-up

on program graduates and found that th&y not only
appreciated the opportunity to further their education
but also were using the education-for further study and
for occupational advances. Dropouts“are followed-up

by aides to determine reasons for not completing and to
encourage_them to return if they so desire.

Participants are malnly recruited by referrals from
community agencies and by word-of-mouth. Entry level
testing is not required, but participants are encouraged

to take a reading and a math test to determin€ their
entry, placement level.

Counseling (career, academic¢ and persconal) services are
provided as a primary part of the program. :

- )
N

ADDITIONAIL PQINTS

g Northwestern National Bamk publicizes this program in 'its

periodic newsletter and annual report. It has received 4
certificate of merit for public affairs in-.the seventh annual
Gold Ceoln Awards competltion sponsored by the Bank Marketing ~
Association for its efforts in this ‘area.

»
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COOPERATING PHéTIES

Industry , ' State Affiliated Agency
Missigsippl Baptist Hospital Hinds Junior College
1190 North State Street Vocational-Technical D1v151on
Jackson, Mississippi 39201 3925 Sunset Drive

8 Jackson, Mississippi
Mrs. Mary Holyfield ' .
Director of Staff DeveIOpment Mr. Al Moore

Director o

Mr. Bob Mullins
Assistant Director

COOPERATION -

Industry State Affiliated Agency

Provides the class * Pays for instructors from
facility e Hinds Junior College
Provides books for

par;icipants

PURPOSE

>

Supervisory development and upgrading program

PARTICIPANTS
§
All over 16 years of age
Some have not completed high school
I+ A1l full-time employees of hospital

PROGRAM

First level of supervisory training

ABSTRACT INFORMATION
The program was initiated at the request of Mrs. Holyfieldu
to Mr. Moore at Hinds Junior College. Mrs. Holyfield is on
soveral educational advisory committees at Hinds Junior College.
buring one of the advisory committee discussions, Mr. Moore
stated that Hinds Junior College would be willing to assist in
the planning and conduct of education or training classes for
adults with ten or 'more individuals participating.

L
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Twenty people are currently enrolled in the supervisory
development classes conducted at the hospital. The class is
held one day per weck for three hburs for a total of twenty-four
hours or eight weeks duration. Individuals participate on their
own time without reimbursement. :

L]

1. The program needs assessment was in the form of
Hospital Department Heads discussing the need for a
trained first line supervisory staff. Those workers
who had recently_b?en promoted to supervisors needed
some assistance in/ the performance of their new
responsibilities. . .

2. Hospital Department Heads discussjed program needs and
objectives with Hinds Jupior Collkqge staff. Program
objectives emerged out of these discussions.

1
The program instructor is on the faculty of Hinds
Junior College in the Adult Education Department. The
State Department reimburses Hinds Junior College for o
the instructor's time on the program. .
4. The classes are taught at the hospital, one day per week.
The text for the course is Yoy the Supervisor which is
purchased for the participants by the . hospital.

3

5. Pre-planning activities for the program were essentially
the discussions with personhel from the cooperating
agencies, . .
’ 6. There is no written contract between the cooperating

... parties. Participants attend the supérvisory develop-
v ment classes free of charge.

7. The adminietrator for the day to-day, operations.of the
cooperative program 1s Mrs., Holyfield.

8. Since all participants are employed by the hospital
there is no job placement service for students. -

9. The program administrator, instructor and Hinds Junior

College staff discuss the program infrequently or on

an informal basis. No formal gommunication system is

in operation for the program.

10. There is no formal evaluation component for the program.

11. Program participants were selected by Hospital Depart-
mentaHeads ) . h
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12. Informal counseling services arc offered by the instruc-
tor. Formal counseling services are avallable through
the Hospital Personnel Department. -

ADDITIONAL POINTS A

o)

4
The second session began recently for assistant department

heads, department heads and other management level personnel,

The Director of Nursing Services wants the course scheduled for
all head nurses.

The third session will be taught during the summer if demand
warrants.




COOPERATING PARTIES

Indusﬁrz

Taylor Machine Works

State Affiliated Agency

East Central Junior College

Louisville, Mississippi Decatur, Mississippil
Mr. .Joe Livingston,: Personnel Mr. O. L. Newell
. Manager
Mr. Taylor, Owner State Department of Education
. Division of Vocational Education
Box 771
o . Jackson, Mississippi 39205 -
Mr. Elwyn wWheat
_Mr. Ben Eppes

COOPERATION

Industry State Affiliated Agency
Provides vesgtibhle * 'Provides equilipment train-
training area ing aids .
\ * Provides instructors,
" » supervision
L ’
PURPOSE
T oo t
“Train ompfgaoos ﬁapproximdtely 200} for expansion at ‘

Taylor Machine Works.

PARTICIPANTS . . 4
Over l6 vears of age ‘
All levels of education (generally less than high school)
Plant emplovyees

PROGRAM

Skill training (e.g., welding and machinist)

"

b ABSTRACT INFORMATION

The program was begun’at the request of the owner of Taylor
Machine wWorks (Mr. Taylor). However, there was considerable
promotion of the start-up training assistance in Mississippi
by the (S.C.I1.T.} State Coordinator of Industrial Training
(Mr. Ben Eppes) and his staff. THergh theapromotional
activities of 5.C.I.T., Mr. Tavlor was aware of assistance for
employees in his business. An eight-hour training program for
potential employees was begun which provides skill training in
welding. As the individual progressed in his training, he was
" moved to a weldipg position in the plant.

68
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The need for developing the training program was dis-
cussed by Mr. Taylor, Mr, Livingston, Mr. Eppes and

‘representatives from Bast Central Junior Colleqe at

Decatur, Mississippl.
The program objectives were set and plans were madepat
the initial meeting to implemeni the program.

The instructor for the program was identified as a
retired former employee of Taylor Machine Works who
knew the type of welding required for production,

The program itself is designed to train potential
employees to be welders for Taylor Machine Works.

A speclal area was prepared by the companyoat the plant
site for training. welders.

The prv—plannlnq for the program was basically the
initial conversations with the owner and the state
ecducation representatives.

Thére 1s a written contract between the cooperating
parties. for the program.

The administration of the program is sH&kred between
the cooperating parties {(e.g,, the State Department
of Education) reimburses East Central Junior College
(E.C.J.C.) for the instructors and supervisory time.
The .company identified the instructors with E.C.J.C.
hired for the training. The company recruited the
trainees -and provided the training facility. )

The program has a placement component where qualified
trained welders are placed on the job by Taylor
Machine Works.
The instructor 1s the key person who informs E.C.J.C.
of the program activities, progress and gualifications
of trainees.

. [~
The instXuctor is the on-siteevaluator (e.g. determlnes
when the trainee is ready to move into productlon
weldqu) p

The owner worked with the Employment Security Comm1551on
to identify and recrult welding trainees. .

Some counseling services are available to trainees.




ADDITIONAL POINTS .-

The ‘taylor program 1s part of a state-wide coordinated
service available fo industry for start-up training. The industry
can receive plannin§ assistance from the state forgidentifying
needs, setting objectives and conducting training for employees.

\'
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COOPERATING PARTLES _ T
Lndueri - State Affiliated Agencies
Bi State Transit. Carr [ane Schooi
39th and Park 1004 N. Jeffers ‘
St. Louis, Misscouri 63104 5t. Louls, Misscouri 63106 ?
Ms. Jennie Laster o Mrs. Dell Doss, Director
Training Unit Supervisor Adult Basic Educaticn
COOPERATION -
- “ L
Industry State Affiliated Agencies
provides the program * Provides two teachers,
facilities two aides and instructiohal
{ matertals
Supervision cof program
Ongoing in-service training
of staff
PURPOSE

Provide the opportunity for bus drivers to complete the
qualification for GED exams and for personncl upgrading.

PARTLCIPANTS
All students over 16 years of age

All students have not completod high school
All students aro company employees . {can also include gpouses)

1

v

PROGRAM ]
. - r

GED and personnel development

ABSTRACT INFORMATION

*

The Bl State Transit program was®developed jointly by Mrs.
pDoss nd Ms. Laster discussing the educational neceds of Bi State
xansit employees. Ms., Laster conducted a survey of employees

tp determine cducation levels and interest in participating

in an educational proyram. The survey 1identified a substantial
yroup of individuals who lacked .their high school diploma and
desired to improve their educational level. This information

was usecyd by Mrs. DOSSHSO identify content, materials and tcachers
for the)program. ’

' i . L,
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A survey was con g%éd by Ms. Laster for B1 State Transit

employees. This information was used in program plannlng
by Mrs. Doss and Ms Laster.

Objectives were set jointly by the cpoperating parties

and participants. In addltlon, the participants set

their own objectives or goals as they enter the program.
L]

The program staff include two teachers and two aides.

All staff are certified~by the state of Missouri.’
Instructional materials for the program are: both
commercially. prepared and teacher made. The materials
are designed for individual use and progress. Individual
learning plans are used by the students for work towdrd
their identified §oal, e.g«, regading, writing, computa-
tion, GED, -etc. C(Classes are held on-site two days a

week at 9-12 a.m. and 6-9 p.m. to mect the unique
schedules of Bi Transit employees.

. -

. Pre-planning activities included discussions between

Mrs. D&6ss and Ms. Laster about employee needs and
servifes offered by the Adult Basic Educat®ion Progpam.

There is a letter of agretment between the cooperatiing |
parties for delivery of services. Employees and spouses
participate in the education program on a no-cost basis.
- ” ' - 4
The administrator of the program on a
is Mrs. Dell Doss, Diregtor of Adult E

'y—to—day basis
cation.

The program was developed on an identified need via
the employece survey. Participation ' in the program is
an individual decision which has been encouraged

by the company. However, participation does not
dJuarantee promotions or job upgrading. .

The cooperating parties are in constant communication
regarding participants, content and profrvss. The
toeacher s and proqgram administrator also discuss Jnd
roview the program weekly. Monthly and quarterly

“reports are prepared by the administrator highlighting

participation, progress and dropouts.

Measures ©f success are the accomplishment of individual
goals. -Also as a goal 1s reached new goals are identi-
fied by the participants.

,‘" d‘




/
11, The -employees are recruited on their expresged interest
' in participation (via the surwvey}. . Fliers, announcements
and persofial contacts were used to present the program
to participants, ¥
1,

Informal counseling services are’'provided by the teachers _
for participants. Referrals are made to cdmpany and
local counseling services.

ADDITIONAL POINTS

-

The program was developed on received information from

employees, Participants identify and revise their individual
\ program qoals., - ; ? '

\
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COOPERATING -PAR'I‘ IES -
Inaustry ‘ State Affiliated Agencies
b

Edahow Electronics Company o Eastern New Mexico University
RIAC Roswell Campus .
Roswell, New Mexico . Roswell, New Mexico 88201
Lowell Wilkerson J. Kgrl Doss

New Mexico_SChool for the Deaf
Sante Fe, New Mexieo '

Mirke James (Roswell)

COOPLRATION

Tndustry. 4 State Affiliated Agency
Provides an jinstructor * Provides faculty
Provides facilities . * Provides facilities
Provides equipment - Provides funding

* Provides equipment -
* Provides interpreters for
deaf

PYRPOSE

. 6 ’
Train'deaf students in the field of elegtronics assembly
and provide general educational experience. -

PARTICIPANTS

1

Quver 16 years-of age . v
Most with less than a high school graduation

PROGRAM ' y

—

* . = + .
k‘ Skifi tralniﬂzhfnd assistanee in math and reading

-

1

ABSTRACT INFORMATION ‘ - %‘

;. This program began after initlal contact and planning had
been Jone to have Eastern New Mexio and the School for the
‘Deaf cooperate to provide education for deaf studeénts. Mr. Doss
suggested to Mr. Wilkerson of Edahow that deaf students.might be
trained in electronics assembly. This marked the beginning of
this coouperative venture. Participants spend part of each dab
1n math and reading related prodrams and part in skill trainina.
The participants progress at their own pace.

-

a _‘ 80 -
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,) the Univegsity and Ed?how management .

© A .

1. There was noc formal needs assessment as a part of this
program. : : '
2. The prégram objectives were established with inputs -

from B%p? € connected with the Sghool for the Deaf.

3. The staff teaching the related course work (math an
readinqg) are fkdculty of Eastern New Mexico State, who
' had not up until this time has special training in the
_ instruct®en of the deaf. The teachers in the electronics
area are cmployees of Edahow. Both of these groups use
the help of two inteérpreters provided by th% School for
the Dheaf. -
. ® "
4., The math and reading cou{ses are taught at the university
and the electronics courses are taught at the company -
" site. Students are self-paced and there is no set

time for program completion. (///

5. Prior to pregram start-up Mr. Doss, Mr. James, and the

' persconnel manager at Edahow met to make plans and work
out problems related to the instrQction of the deaf .in
this situation. . - -

6. There is no written contract, and the participants do
not pay anything. e

7. Day-to-day administration duties'a}e taken care of by
Mr. Doss with the aid of Mr. James.

+ L]

8. Participants, after.completing the ﬁrogramf‘may work at

Ldahow or may find jobs at other electrica% assembly Y
plants. No formal job placement is a ?art of the pro-
gram. N

9, Mr. Doss maintains close comtact with Mr. Wilkerson,
the plant manager and Mr. James take responsibility

for coordinating with the School for the peaf.

10. There is no formal evaluation. Success is measured by
the program completion.

11, tudents are first screened and selected at the Schocl
r the Deaf through a battery of aptitude and educationa
level fests. Pollowing this selection, further aptitude
tests are given by Eastern New Mexico University to placé
students and determine reading level and math proficiency.
These tests aid in placement into the self-paced ’
program. ) ' g

*
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12. CounselXing éervipes are the responsibility of the School ‘
for the Deaf and also Mr. James gets to know the students

and aids in minor problem solving.
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COOPERSTING PARTIES S . "
Industdy : . _ State Affiliated Agency
& t ma ' -
Aluminum COmpany of America- State University of New York <
(ALCOR" . . Agricultural and Technlcal
Box 150 : < College
' Massena, New York 13662 . Canton, New York 13617
Mr\. Hoysli Hathaway i & Mr. William Fournier . <
o . s
COOPERATION ' ' ) ‘
Industry - B State Affiliated Agency ' C
. ,'.L, i T % . _ .
8 * Provides parthlpants . + Provides 1nstrqctors Q[ ‘
Facilities  ° . . ' * Materials -
Equlpmeng_‘ ) . + Program plan ’ -
PURPOSE o \
7o upgrade the job‘skills“pf Géneral Maintemance Foreman- (,
PARTICIPANTS | J 2 A coT

% : ‘ . -
. All over 16 '
- Some have less than a hlgh school education (all are graduate
apprentices from ALCOA's. program) . Y
All full-time plant employees : )

13

PROGRAM . | 0
Skill idpgrading. for foremen who are supérvising workers in
areas the, foremen ma® not be-familiar with. Five separate
trades were combined into one brocad field and training was
necessary not only for the{journeymen but for their foremen
as wéll. . ' \" '

ABSTRACT INFORMATION -

Mr. Fournier Has estabBlished, in the communities arouhd
the Agricultural and Technikcal Collegg, continuing education
advisory committees of people in yndd%try, education and other
walks of life. These adv1sory comm;ttees keep him ih touch with
business leaders. Mr, Hathaway from QLCOA is a member of ope of.
these committees and he made the initial ‘contact for the foremen
program. The profram is taught each Tuesday from 4:30 to 7:30,
p.m. at the plant site. Some'of the part1c1§?hts attend Qlasa
during their regular shift while qthers che back to tﬁ% plant
after their shlft is over to ‘attend. . Lo,




6.

7.

9.

Ve

10.

i}.

-

. .
hodigh ho fofmal needs assessment was performed, the . N

industry saw. through its\department managers the deskr-
ability of this program.

LY
L

The proyram objectives grew out of joint meetings with
both cooperating agencies. The industry training
administrators and department managers gave overafI
definition to the objectives, while the instructors
‘who developed the cour%b set specific cbjectives,

The ihstructors have had
are well, acquainted with
had' extensive experlence
adults.

experience in engineé}ing and
the field. 1In addition, they
in continning. education for

The materials and procedures for the course are develaped

expressly for this subject and group of participants.

Classes are taught at the plant 51te, in an establiﬁhedo
classrcom. .

The .pre-planning meetings were attended by Mr. Fournier,
twqbfaculty members and the thairman of the Department
of Engineering Technology from the college and by the
personnel manager and départment manager from the

* industry. No formal planning document.was produced-

*

a letter efpressi g costs and services provided for

" . 3
There is nZ wikitten contract. Mr, Fougpier did write
ALCOA business office.

The teacher takes care of day-to-day activities with the 5 :
aid of the ALCOA traimning administrateor. '

.
- L -
< . £

This program dcoes not have a job placement componént.

The advisory committee is one avenue of communication

. betwaeen the two agericies. Also e groups.who did the
pre~planning will get back togetf®r to review this
program. The participants are mainly k&pt informed by
the instructor aq@ plant personnel staff.
The review meeting between the college staff and industry
personnel who planned the ‘program 1s the prlmary evalua-
_tion activity. e . P o 7

+

- Participants are recruited and seleéted by the depart—
mcnt manager where they work (@art1c1pat10n 15 voluntary) .

T R Y
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12. Any academit counseling is done by the- teacher. He

' arrives early at the site and eats dimner with partici-
pants.. This provides a chance to discuss problems.

Any ofher counseling needed is the responsibility of
ALCOA. |

ir
' -

ADDITIONAL POINTS

el

This Agricultural and Technical College is strongly committed
to continuing education. It is engaged in cooperative type
programs with some ten industries in a county area. The advisory
councils also cover such areas as criminal justice and senior
citizens, , Knowing the people and expressing an jhterest in
providing educational services has created a poditive atmosphere
for cooperation.

————
2w




COOPERATING PARTIES

Industry ' State Affiliated Agencies
yrtle Desk ;ghpany Guilford Technical Institute
Box 1750 ¢ (GTI) . ’
High Point, North Carolina 27261 Jamestown, North Carolina 27282
Mr. Dean E., Gillette ‘ Mr. Ben Grdy, Assoctitate Director
Training Director of Occupational Extension .
T Mr. James Bridges, Assistant
. Qgii)of Adult Educatinn
COOPHRATION
"Industry State Affiliated Agencies
Prpvides facilit§, ’ - Provideés basic education
erials and pays ‘instructor N
Yloyees " Planning agsistance ]
. gﬁggv1des teacher/ . * Reimbursement to Myrtle
%ﬁ?structor for - Desk for courses
hanagement training

PURPOSE : L

To provide management training for Supervisors and baslc
education for supervisors and employees.

*»
"

" DPARTICIPANTS
All participants are 16 years of age or ovéﬁ' .
Most participants have not completed high gchool
All participants are full-time plant employces

i PROGRAM - ;o -

Management training and Adult Basic Education (ABE)

e _ ABSTRACT INFORMATION

» The Myrtle Desk Company located in High Point, North
Carolina employs approximately 550 people. Many of the employees
have been with the company for several years and could bengfit
) themsclves and the company by participating in management and
supervisory training. Mr. Gillette, Training Director for
Myrtle Desk plant managers and other personnel identified the -
“nedd for managemenht and supervisory training for employees,




i

\ . ' t

L. No fdrmaj needs assessment wasbconducted. However, 1t -
was evident to company management personnel that super-
% . visory training was needed by employees.

* 2. The superintendent, plant manager, supervisors and the
' training director identified program objectives.
Personnel from Guilford Technical Institute wWere also
. involved in setting the program objectives.

3. Mr. Gillette is the instructor for thg.management and
supervisory training. The Adult Basic Education (ABE}
instructor is hired by Guilford Technical I stitute {GTI).

4. Materials used by the instructors are both commercial
and teacher -made. Mr, Gillette uses materials from
previous training plus thoge identified by the ' S

Industrial Enginecering Department and North Carolina
State University in Raleigh, North Carolina and GTI.
The ABLE "test} 1s used to identify reading and math
ievels of adults in the ABE class. Classes are taught
on-site at the Myrtle Desk Company plant in High Point,
North Carolina.

1
Pre-planning activities were essentially the discussions
Ly company management and '‘Guilford Technical Institute
personnel. ’

[t
.

6. There 1s no tormal contractual agreement between the
atonperatlng pdfthS.'

7. Mr. Gillette is the person responsible for day-to-day
« administration of the program.

3. After suecessful completion of the management and
supervisory ttaiging, cmployees are c¢ligible for pro-
motion:s within thoe company.

9. "The (Uup(Idtinq parties do keep in close communication*khﬂﬁffﬂ”jn

regarding planning new programs, program functions and

results,
’ \
10. There is no formal evaluation plan. Evaluation is the
responsibility of the‘instructor and conducted on an
v individual participant basis.

. =

L1, All supervisory sthff (approximately 60) aré required
to participate in the management and.supervisory
training. Participation .in the basic education
classes (ABLE) is optional .but encouraged on an individual
basis by the Training Director.




. B
&7
£
o

» 12. No formal counseling services are’ offered by the éro—
gram, Informdl counsecling is provided by the instructor
)with referrals to other persons or agencies

ADDITIONAL POINTS

An average of threé/lO to 12 week management development
courses are held each ydéar for management.

; Each course is 15 to
24 hours total or 45 to 62 hours a year,

These classes for each participant will lead him to a

"State of North Carolina Department of Community Codlege" diploma
in management developmerit.

83
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COOPERATING PARTIES

Industry ) State Affiliated Agency .
—_— ¢ .
Wéyerhaeuser Company North Carolina Communlty
Plymouth, North Carolina 27962 College System i “
« Weyerhaeuser Training Center oo * Martin Technical Institute
Wood Products--~Engineering - Williamston, "North Carolina
Plymouth, North Carclina 27962 '
Ms. Johnsie Perkins * Roanoke-Chowan Technical
Institute
Ahoskie, North Carolina
yau Mr. Bill Harrell, Director

- Craven Technical Institute
New Bern, North Carolina

) . Dr. Mike Hendetson
} Dean of Instructiqn - -
“n,

Coastal Carolina Community,

s } : ' College .
Jacksonville, North Carcelina
‘ > Judi Marsh o
Instructor at Learning
‘ Center
. - '
COOPERATION . ) Y
. - : g
Industry ’ State Affiliated Agency N
‘- Provides facilities at Community bolleqe or technical
"Weyerhaeuser plant,sites institute
in the state .
.* Provides some harflware ‘ - Pays instructors' salaries
“ materials * Provides software materials
Reimburses students in * Conducts staff development
off-time hours and allows ) workshops .
some students hours off .
during wo time
PURPOSE - o b ' .
o L3 ! .
To make availa&le to every interested employee additional '
cducation gyeared to the individual's expressed goals "and
developed on a personal basis. P
PARTICIéANTS .
- Over 16 years old : ' .
- Jlave not completed hlgh school . ' ﬁ)

F

Plant eniployees - o
" Other individuals from community - .
a ' b "

83
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PROGRAM : N )
Adult Baéig Edudatibn and qualification for hibh school -
dipioma (GED).

5 4
N ABSTRACT INFORMATION
The Weyerhaeuser Company is interested in investing in its®
employees. This investment takes many forms--one is educational
upgrading opportunities. The educational program was develop®d
with representatives of the North Carolina Community Collége
System at the request of Weyerhaeuser management. Approximately
20% of the hourly paid employees have participated in some
aspect of the program (ABE, GED, Multiple Skills Training:
clerical, maintenance,)effective report writing, advanced
math, etc.).: . - o
1. A formal needs assessment 1is not needed for a geographic
area that has a low income level, low educational level
» and lacks employment ‘opportunities.

2. Program objectives were established by Weyerhaeuser
personnel from top and middle management levels, super-
visory and clerical personnel, and community college

representatives. Basic objectives were to provide
adults opportunities to improve their reading and math
skills. .

'—S-C - i LY

3.  Instructors are hired by the Community College System

to provide guidance and instructional assistance to
individuals in the‘*program. Four full-time and one
part-time instructors are employed at the different
plant sites. Degrees range from a masters degree in

. educational administration tq.bachelor deg in
English and business education. -Instructofrs have also
participated in various workshops related %o adults
and basic education. There are two full-ti instructodrs
.employed at the Weyerhaeuser plant site in Plymouth, one
full-time instructor in New Bern and Jacksonville, and
one part-time #fnstructor at Lewiston. >

I

-

4. The program consisting mainly of ABE- and GED-related
experiences is based mainly on personalized or
inflividualized instruction methods. Diagnostic
‘Essessmgnts are made as the individual enters the

: program. Using the assessment “information a personal

¥ educational plan is developed with the individual.
Learning laboratory facilitigs at the plant sites make
available appropriate software (books, eté¢.) and hard-
ware (reading machines, etc.) to the prodram participant.
All materials are adult oriented. :

~

-




5. Pro- plqnnlnq activities were carried out 1in the initial .
discusslions with Woyerhaeusér Company and Commdnlty College
personnul. . .

G. There is no formal contract between the cooperating
parties. : ) -
A
\‘_ A - -
. 7. The proqrﬁh is coordinated by staff at each location ’
with “

Woyerhaeuser ~management and personnel at the

The trpining proyram is aiméd pximarily for employees -
of Weygrhaeuser Company. One of the purposes of the

program is to help employees gain many of the basic

skills #Hat will cnable them to function better at their
present York stations and thus become more promotable.

9. Communicaftions within the Weyerhaeuser Company 1is an
importantWfactor to the program's success. Employees
‘learn abo the preogram through their contact with .
other empl&yees enrolled in the program. Because of
the supportfy of management, supervisors are important
. in the commUnication process. Instructors at each
r center use Eouse organs such as newsletters, telephone
hot-line, dn% bullefin boards to communic¢ate the .pro-
gram's beneflts to employees.

R\ 1d. In ABE, evalujtion of the students' progress 1§ mado
. through the ude of periodic grade level assessment .
in reading andimath. The GED studants rebeal their
progress throufh- eventual completion of hlqh school
cquivalency Eef irements.

11, Al N@yerhaeuse‘ employees and anyone from the local
community is eligible to particdipate in the program. :

.12. <Counseling activities are of the facilitation nature.
The program's peﬁ-onnel act as a referral network for
partilicipants ‘condgrning consumer problems, gquidance
a for those seeklnqitd further their education through
: Jdccal 1nsl:1tl.1tlcm,3 and medical assistance. <

ADDITIONAL PQLNTS &

The* support of Weyerhaguser 'management and the cooperation R
between management and the @ommunity College System are key
ingredients in the success {f the program. Instructors dat the
centers teach .in an informali atmosphere using positive reinforce-
ment whenever possible. Wegerhaeuser contributes to the positive

< 3
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activities through actual pa
in-house news "items, ctc.) .’

&

reitnforecement concept by paying employees thei
o . -
Wil oo 1o tIme spoent in learning.

regular hourly
Some divisions allow employves
time off to.come to the center -to develop certain basic skills.
Banquets are also given bY.Weyerhaeuser -honoring program partici-

pants. - .
F

Labor organization personnet are informed of program
rticipation -and other means (e.q.,

gt

Aruitoxt provided by Eic:
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COOPERATING PARTIES

»

Industri

Armco Steel Company

State Affiliated Agengies

-

Muskingum Area Technical Collede

1724 Linden Avenue 400 Richards Road :
Zanesville, Ohio 43701 Zanesville, Ohio 43701

Mr. Homer Ralph - : Dr. Corwin, Coordinator
Director of Training Adult and Cdntinuing Educatifon

COOPERATION

Industry , . State Affiliated Aéency

Identified participant - Provides glassrooms,

Pays tyjtion and fees for instructors and materials
GED testing if Successfully Tk
- completed ‘

* PURPOSE

S

. To upgrade Armco employees in their efforts to gqualify for
apprentice training.

PARTICIPANTS 4
AT, over 16 years of age

Some have not completed high school .
All full-time plant employees )

LI

&
PROGRAM

. . G‘
Related 1nstructlohs to, qualify for taklng the apprentlce—
ship examinatjon. &

bl

+

ABSTRACT INFORMATION
%

“ -
The program &gs started on the request of Armco Steel
Company. Several yees needed instruction in basic math

and physics to qualify for taking the examination to become an
apprentice., The company training director., labor representative
and coordlnator of adul't programs at Musklngum discussed the
type of program needed by.employees. The school agreed to pro-
vide the instructor and facility:; thé company pays thé %pltlon
and - ELES upon successful completion of the apprenticeship exam.

-~ 93




l..s Mr, Ralph knew that several employees did not qualify

. for apprenticeship training at Armco. He also knew
that the Muskingum Area Technical College (MATC) would
provide remedial and related instruction for ten_or
more individuals upon request. )

2. The prq%rﬁm&opgectlves were specified by Mr. Ralph .
at Armc an discussed with Dr. Corwin at MATC. The
~. labor unlon representatives were informed of the planned
program for pre-~apprenticeship training.

3. The instructor is an employee from Armco and familiar
with the apprenticeship training requirements. He is,
hired by MATC to teach the remedial and relatel

ﬁﬁ\ imstruction for the emploxees. o

. . “t )
de..-The program is designed for 160 gquarter hours. Each
. quarter contains 40_hours meeting one night per week
for four hours. C(Classes meet at MATC, The instructor
uses commercially prepared materials for the .math,
physics, mechanics and levers iqstrgption.
: ' . © ¢ " ’
5. Pre-planning activities wek¥e bagjcally the initial
‘discussiaons with representatives of Armco and MATC.

Ty

o

4 6. There is a written contract between the cooperating
parties which specifies that MATC supplies the instructor -
and 40 hours instruction per quartetr and Armco pays
tuition. If the employee successfully completes the
instruction, becomés eligible to “take the apprentlceshlp
examt and passes the exam, Armco will pay all expenses.
-~ 7. Dr. Corwin and Dr. Joseph Arfivld are administrators of
-/ * the pre-apprenticeship 'training on a -day-to-day basis.

. g, If plovees complete all requirements,and pass the
. apprenticeship exam they are eligible for a $3.00 anﬁggpr
raise from approximately $4.00/hour to approx1ma€bly
$7.00/hour.

' 9. There is a formal communicationps plap.. Cooperating
. parties meet twice per gquarter and discuss recommenda-.
tions for changes. Weekly. meetingf are held with the
instructor to review the program and suggestions for
1mpr0vement . ‘ )
i N B < B M
. - & >
,10.  Measures of succe&sful completion of/the pre-apprenticeship
.training is gqualification for and passing the entrance
’ . * requirements for dpprentlceghlp traiming.  This exam
will be taken several weeks after the completlon of the
160" quarter hours instruction’ :

\'—T;ﬁ" \ PR
'
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12,

TR —

Employees were s€lected by Armco for part1c1pat1ng in
the pre- apprehtlce training.

i Y
Counselirnig services are available at MATC through the
guidance and counseling office.” Audio tutors are avail-

able to the program participants for back work if
needed-. .

-
1
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. COOPERATING PARYIES ~
Industry - State Affiliated Agengps (5'
) Packard Electric Divigion - Adult Basic Educatlon '
General Mo'tors _ Warren City Schools
408 Dang Avenue, N.E. P.O. Box 391 '
Warren, Ohio 44482 Warren, Ohic 44482
Mr, Ldrl Boyer, & , Mr. Scott C. Lehlman . -
e Tralnlng Dtgector \ . Coordinator
]
Mr. William Lisby H f
Assttant to the Training
blrecto{ L
" EOOPERAT ION | B . : :
/ Industry S “x State Affiliated Agency
& S . - ' . %
\ ; - Provides class facilities - Provides instructor, '
/ ’ on site, expendable | aide), instructional .
/ supplies (pencil/paper), ’ materials, storage :
f - . refreshments {(coffee/ cabinets )
Y, , donuts) a ¥ . Program supervision
/ - Apprenticeship counseling * - Individual counseling
/ - GED test fee payment :
PURPOSE e .
Y ' Provide adult basic and GED preparation tralnlnq for non-
' high school graduate employees.
PARTICIPANTS. f

All over 16 years of age
All-have not completed high schocl or the equlvalent of a
twelfth. yrade education

All-plant employees including those laid-off

* - . %,r . #
PROGRAM. .
-~ . - - ra
. "Adult basic cducation and GED test preparatign .fnstruction
ABSTRACT INFORMATION Ty
.
The program for basi¢ educatien and GED preparation training .
» was started at the request of Mr. Carl Boyer of Packard in ¢
Wwarren. Mr. Scott Lehman had discussed adult basic and coopera-

tive educational sorv1ccs with Packard personnel scveral months

5 s

El




'prlor to the redquest for starting the ABE/GED

ogram. The
jlities for
‘Clagses are con-
oyees on all

Program 1; open to all Packard employees and fa
the classes are provided at the plant_51te,
ducted two days per week‘;rom 1-6 f-m. It
three shifts. .

4 H
1. ‘A formal assessment report was condutbhed by Mr. Lehman
of adult education- instruction at/Packard. This repért
reviewed the flrst three months efforts and established
a baﬁellne for assessing future program development. -

+

2. The program bbjectives were established'by Mr. Boyer of
Packard- and Mr. Lehman of Warren City Schools 'in their
initial discussions about dgveloping the program. -

. The program purpose is to provide basic eduCatlon and
GED preparation training for Packard employees. b
» = ’
3. Program ‘instruction is conducted ‘by two tedchers and -/
P an aide. One teacher is available 1-4 p.m. each day,
the other teacher is available 436 p.m. on the
R same «days. _The aide is available 1-6 p.m. each day.
. The instructors have several years experilence teachlng
adults in tﬂe Wwarren City Scﬁbol system. .
5 ¢
4. The program is designed for 1nd1v1dually prescribed
instruction. Commercial materials designed for® adults
- to improve.math, reading, spelling and other basic
skills are used in the program. The classes are held
in facjlities provided by Packard at the plant site.
Employees can go to classes prior to .the start or at the
end of shifts. A pre-test in reading, math and spelllng
is given for 1n1t1al program level placement.
5. Pre-planning activities involving Mr/ Boyer and Mr.
Lehman ‘'were basically the'initial dlSEUSSlon betwben
the cooperatlng parties.

“

6. f There is no formal written contractual agreement between
‘the’ cooperating parties. Participants do not pay for
the classes.

\ -

7., The administrators in charge of day-to-day operationS' .

is Mr. Lehman, Coordinator for Adult Educatlon in the
wafren'ﬁlgy School Syqtem .

El

8. All program participants are employed by Packa#& There
is no formal job placement component in the program.
However, as employees upgrade themselves, they‘can
qualify.for the apprenticeship exam and 1f sucgessful,
increase their pay level.

=
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. 9. The admlnlstrators representing the coopetating partles
discuss program content, participant sucgess, and other
. program related topics on an informal basis.

[

8

10. .The measure of program success is the number of people:
B s . passing the GED, plus gathering program assessmeht and
N . rev151oﬁ tdata using follow—up guestionnaires W1th
! . . ' former studepts. . . .
SR
11. Part1c1pat1®n in the’ program is open to all Packard .,
' employé&es including those that are laid-off.  Employees
. are encouraged to upgrade their education level and
| . \ skills sq .they can get into appreritice pYograms. f
K : Packard makes their media and communications mechanisms
- * (e.g., radio announcements and internal newsletters, etc.)
available to the program administratbra for annogncing
program activities, Packard cOnsiders this "one of many
majo¥ efforts in prov1d1ng affirmative action for
minorities and females. . -
. T
12. Both formal and informal counseling services,are
available to program participants.. The apprenticeship
coordinatory Mr. Elmer Sabo, offersscounseling services /
about the GED and apprenticeship:program. The program
teachers—and adult education coordimator provide
. informal counsellng services for program participants <
upon request. ,'7 >

. .~ *ADDITIONAL POINTS 7 l .
. . - N . i \

Cooperatlve educatlonal activities are operating ,in five: (5) —
areas co-sponsored by Warren City Schoolg and: | ) . P

A -/4 1. Phckard, ' . o ; e )

' 2. 'Local hospitals” " . o
3. Senidr citizen' groups . L .

. 4., Copperweld Steel Company .
5. Continuing Education Department, Trumbull Branch, Kent -

State University - : _
L € - % -
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COOPERATING PARTIES . A
hd L4
. Industry o State Affiliated Agency
. Goodyear Atomic Corpo;atidn " - Piketon Citywahools ’ . '
"P.0O. Box 628 - : 142 Chio Avenue '
; Pikefon, Ohio 45661 . Piketon, Ohio 45661
- Mr. .Dave Dautel . M#. Max Way . .
COOPERATION . ‘ - ,
Industry - . : State aégiliated Agency - :
. Y
Provides learning lab on ' + Provides teacher
plant site * Teacher ‘in-service training
o Provides learning materlals * Program plan
* Pays GED fee - ‘
Recrults partlclpants 1
i PYRPOSE - ;?1 — w
3 . To provide high scho equivalency training in preparatlon-
) . fpr plant employees to qualify for GED. '
C A \ : 7 .
| - PARFICIPANTS: ‘ . ' o .
Al)l over 16 ) - 7.
All have not complete higé schﬂ?l ’ . !
All full-time plant™employee
. PROGRAM :

»

Pre~GED training in basic education including .reading,
_ computational ang writing.

ABSTRACT INFORMATION , ° ’ 1

The program began with a question by Mr. Max Way as to ﬁhé e
number .0f persons at the’ Goodyear plant without a high schodl .
ducatlon Upon checking it was disceovered that somé 200 people - o
n various parts of the company lacked as high school diploma. . Fs
A program was established whereby participants could attend '
classes either- one hour prior to the 4 to 1! shift Dr one hpur v
following the 7 to 4 shift two or three times per week in der : .
to prepare for the GED equivalency te "The program has been - !
in operation for 2~1/2 years and. over 6 persons have completed
the available program. . ’ L0




' 1. while no formal needs assessment was undertaken) the
discovery of the number of persons whd did not have a -
high school edycation and survey to find those who would
be interested in the program did provide some information
prior 'to cbjective setting Survey. ndustry needs were
not formally assessed.but the need fox personnel with

. high school equivalency and advancemenf requirements
were taken into account. .
2. The program objectives were set by both agencies being
] a . involved. Others‘such as participants and supervisors A2
,were not actively involved. No w@itten list of objec-
v . ‘“tives exist at the present time. Objectives relate, ,

‘te program objectives for local adult basic education .
programs. : ' :

‘\

3. The program irnstructor has had extensive experien&e
f and training in adult education herself getting a GED
a number. 6f years ago by the same method. In-service
tralnlng is given periodically by the school system
,” in adult educatlon and counesling.
&
4. .The pLOgram is of a self-paced nature where participants
- take as lgng as necessary to complete the prescribed
course- of study. The instruetional packages are specif-
ically designed for adults to master the skills .
necessary.to passg the GED test. The learning lab on
the plant site i;&accgsslblq to pa&glclpants and well
de51gned for adults. .
bl . )
5. The pFebplannlng for the program was’ baslcalIy some
cqgv@rsatlons betﬁeen Mr. Dautel-and Mr. Way. There
was no participatilon by the various groups but the
local_unlon was’ noklfled of the program plaﬁs

6., There is no writteﬁ contract and agréement for the v
program between the "two cooperating parties and partici- -
pants have no monetary input. Scioto Valley Schools
do have a contract wigh' Goodyear Atomic,which covers
the cost of application for and administration of GED

s ' T testing. . ) -

’ ¥ w
r " "7. .while Mr. Dautel is in charge of .in-plant programs, the
administration of this program is shared with Mr. Way, .
to whom the teacher reports. There 1is np'adviéory‘ g
»  committee and no speclal or writtenm responsibilities -
o for administration. ] -

r.
L

8. This program does not have a job placement cbmponent.

. - LY ‘\
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v 9. While there is no - written plan for communication, the co- *
: operating partiecs do keep in c¢lose touch, usually by Mr. '
) "Way making frequent trips to the plant. Participants
. are made fully aware of the program via their super-
_visors and personal interview with Mr, Dautel. Mr.
Way also keeps in touch with other organizations to
inform them of program progress. Mr. Dautel keeps the

- local unlon informed of progress and a newsletter "
informs all parties of successful participants.
- . : . ' !

10. Evaluation and follow-up are included as a part of
Scioto Valley's annual ABE evaluation. Impact data,
‘promotions and job upgrading are all—included in .this

- report. Plant personnel indicate that educational

o opportunities are excellent employee relations tools.

- ' ' &
. 11." Though no written plan for accepting students exists,
' - /Fecruitment plans are fgirly clear. On-the-job super-
. . visors ask identified workers if they would like to
participate. Also, as workers are hired, if they have
no high school education, they are asked if they would
like to participate. The program is *'sold" to ,the . !
participants as a- self-development effort, not a job "
upgrading possibility. However, some job classifica-
, tions are not open to thase without a high school .
education and this does act as an incentive. Advertising

is also done by means of an .in-house newspaper.
F - ) - L]

L]
3

12. Counseling fram the acaﬂemic side is done by the teacHher. o
Personal counseling is offered by the biant personnel p
office. No written referral plan exists.

o
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" PROGRAM

L
b [ -

~ ,
COOPERATING PARTIES @

Industry v State Affiliated Agency
Walter Moyer Company* Adult Education |
400 W. Main Street I 13 {IU = Intermediate Unit}

Ephrata, Pennsylvania 1383 Aarcadia Drive .

. Lancastel, Pennsylvania 17604
Mrs. Alma Althouse '

Mrs. Sherry Royce

COOPERATION P _— -

. . " '-‘

Industry . State Affiliated Agency
Provides partlclp%nts Provides instructor
release time . e - Provides funding
Provideg fa0111t1es o ‘"Provides some equlpment ,
Prov1des equlpment and materlals

PURPOSE" e ’

L L8
« Upgrade- the ba31c skllls in reading, grammar, 3and math so
that ‘the participant can pass the GED test. &

PARTICPPANTS’ R o k

. "y ‘

Over 16 years, of age : \

- All have 'not éompleted high school i
'-Not all participants at the Moyer:Compdny program are plant

employees - Other. programs which have been¥in operatlon

- have been ekclusively for employeés. e . .

-
. -

1
, 'Pre-GED training e af

N

ABSTRACT INFORMATION AR
This state adult education agency has a very wide range of
programs in coaperation with local business and industries.
The pre-GED program discussed’ here is one of the oldest efforts;
now IU 13 is iayelved in industry-based English-as-a-sgconhd-

~language’ programs for a number of different ethnic groups.

These ESL programs are designed to relate directly to such
areas ag on-the-job needs, driver tralning, etc. Now this unit

- is planning gooperative programs for women returning to the 'work

force and pre-retirement p;annlng This- GED program, which began

!
.

F

. . N
*This adult education JIU cooperates with many industries’
throughout the Lancaster, Pennsylvania ar®a. A -list is attached.
T . ¢ - o
o C o 96 - '

-




in 1967 wlith efforts fgom IU 13, is still gotng on, operates in
a "rotating industry” pattern, where the program moves from
industry to 1ndustry and returns on a perlodlc basis as the
need arises. . ] . +
e l. Industries, such as Moyer above, do periodic surveys
of their employees to determine the humber of those |
with less than:a high school education. Also, a survey
of local schools was done to determine ,he number of
persons in the area without a high school education. .
The' need for the ESL program arose out of a larqe influx
of forelgn workifs\ln the past five vears. .
2. Program objectives are set with the involvement of Mrs

.Royce .from IU 13 agﬁ irrdustry personnel or manaqement

staff. Sometimes perV1sors are involved/”
3. The instructors depend on when the program 1is offered

and type of effort. For in-plant, daytime programs, «

IU 13 employs part-time specially trained GED teachers.

As an example, ‘one of these people taught GED for the

U.S. Atmy. QOther instructors tome from local schools

and are often counselors or administrators rather than "

high school subject teachers.

' 3

4. Materidals used in the cQurse are a combination of
commercial educational material such as the Cambridge
CED Series and Spectrum Math. Also, there are teacher-
made materials far specific needs and objectives.
1
5. Pre-planning was (and continues to beé) a’joint effort
between Mrs. Royce and industry personnel., Unions-
have not been involved. Sometimes 1ndustry supervisors
are.consulted in pre-planning.

2

6. There 1s no written contraét and participants are not -
required to-pay anything.

. . .

. . v _

7. Mrs. Royce and her staff take care of day~<to-day

' administrative duties.

8. Jub placement is not a ‘part of this program It is in
some other IU 13 programs. . -

,,-

9. Mrs. Royce and her staff malntaln ‘regular contact with
industry personnel throughapany sources. At this
peint,-many industries fegl they can call IU 13.as new )
problems arise or old neéds are reaffirmed. e O #

» w . '. \




. 10. Skill index tests are used to determine progress
. through levels. Figures are kept ¢q ghow the number of
- . * GED, entrants, dropouts, etc.- To date,- some 85% of those
taking the GED pass. ’ -
- // 11. 1In the Moyer program there are various methods uéed to
, advertise the program such as including .fliers ih the

.} telephone bills of residents. Often this process involves
. —=" the person's immediaté supervisor.

12. Counseling servfceg are available for all adult programs
.through IU"13.

A,

. . ’ .
ADDITIONAL POINTS P ~ \

Other industries served:

. . - B
' GED Program ' ‘ - 2 '
. - RCA Corporation ‘ T - a
* Howmet Corporation:
Armstrong Cork Company
ESL Program '
* Victpr Weaver Incorporated - s ‘

Frank Ix and Sons
Grimes Poultry
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: COOPERATING PARTIES =~ ‘ " ¢
i . - . . ‘_l ) ' .
Industry . State Affiliated Ageq%;
—_— s \ \ - -
B. F. Goodrich Company Kershaw County Vocational Center &
Highway 1. Route 2 . _
Elgin, South Carolina - . *Camden, South Carolima 29020
Mr. Dale McMillian Dr., Gil Woolard, Director A
Personnel Manager o ;
COOPERATION " . 'i ‘ . -
Industiy State Affiliated Agency
Provides facility in plant “ Provides instructor and
' for. classe$ “ instructorial materials
1 Selected part1c1pants- . ‘
' - a .
PURPOSE K ) (/ b
T¢ lncrease the cdmputational‘amd,language arts skills of v
company employees. - '
¥
PARTICIPANTS .
' . . 4
All over 16 yearg/mf ge _ . -
Most have not cofmpleted high school
All are full-time industry employees . ,
r - g . - N !
PROGRAM | :
. Ve , %
’ Adult Basic Education. ‘ .
, 2o @ T
N * ABSTRACT- INFORMANION- .
] o . . - ' " . A o ' .
* The cooperative program with B, Goodrich Company started o
- approximately two years ago with a request by Mr. Dale McMillian, '
Personnel Manager,>to Dr. Woolard. The design of this program Qﬁ
~'began with discussions by pewsonnel representing the cooperatlng/
parties., Specifically the Kershaw County Vocational Center = .

Directdr, adult instructor, and business/industry coordlnator

met w1th Mr. McMillian to identify education and tralnlng need

r These dlscussﬁens were video taped and shown to employees on a l
three shifts.?® The program was established with the company «
giving one hour release time with pay and the participants donat&d
one hour of their. time at the end of the first shift and Bedginning
of the second shift (3-5 p.m.). Also classes were held at the -
dnd of the second shift and beginning of the third shift (2-4 a.m.).

/f4/>The classes met for a 51x/yeek time period. n

LR




* * "- -
SR s ' _ !

rol kowing the initial program the agencies coeperated on a

sceond program where‘industry paid forvthe-tnstructors.

- .

1. 'An 1nfofma1 needs assessment was conducted by the.
cb peratlng parties.in the initial program deslgn
1scus51pns toe

. - Ky . -

2. Program object1Ves were 1dent1f1ed during the initial
discussions -with the cooperating partles. Essentially
the objectives were té provide basic education: instruction
~for companf‘empLdees to upgrade thelr feadlng and

- computational skllls X .

’ ] g j *u > ) ! ’ ‘ - .

3. The program 1nstructor was a certlfied teacher in the
business and occupatlons ared with experlence in teach=-
ing adults: " -

b LN

’ .
4, Commercial mater}als'designed‘specifically for *adults
were used in the program. The instructor used materials
from the Kershaw County Vbcational Center -to Support
v her class work. The majo ity of materials are deslgned
for individyal learning pr Cedures.
7

.

?

-

a .

5. Pre-planning activities for. the program were eésentially
the initial discq@eions with the qoopepating parties.

6. \There is no written contractual agreement between the’
cooperatlng parties for the program. v ‘ -

7. Dr. Gil wOolard 15 the admlnlstrator of the cooperatlve

‘ program on a day-to- da? basis. . C e
L]

8. No formal Jjob placement comﬁonent_exists for program
participants. However, employees are better qualified
to hold and progress in their job after pdrticipating
*in the program. Students.are currently employed. T

9. Personnel representing thg cooperating parties informally
discusg the program cbntent., activities -and Sutcessful P
completion by participaqﬁ§. " N .

10. The initial dlscusslons in planning the program specified

levels of proficiency ‘for successful completion. These
levels, of proficiency in reading and math computation’
guldedathe determination of participant success..

'

11.; The personnel manager for B. F. Goodrlch selected program
participants. . (,

12, Informal counseling service was provided By the ihstructore
' Formal services are available at the Kershaw County"
Vocaticnal Center. ' :

L




A DDI’PIONAL POINTS , X
The Kershaw County Vocatlonal Center is cooperatlng wit
. seyeral businesses and industries on a ed basis--as a nged -
P " is Identified,ysolutions are generatg nd activities bequn.
Programs dre run for specific periods Qﬁ\tlme and terminated.
,» . New programs are—desiqned as neéds emerge.
Other cooperatlve programs underway .at the Kershaw County
Vocatlonal Center 1nclude . _ .

\

1. Superv1sory Practices (for new froht-line supervisorsy,

., . in plapt. ]
- _ . - - [
2. Plant Mechanic Technology (for currently employed - v
~helpers) has an ABE component.

3. Instant Ma oﬁer (short-term skillﬁtrainin‘ with ABE
component) Daniels Company.

. - .

-
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COOPERATING PARTIES ' . ¥ .
et Industry ) - e Staﬁe'Affiliaped Ageficy .
a Johnston Tésteré} Incbrporated“. Wharton County Junior College’
Sugarland,: Texas . 911 leing nghway ’ . .o
. il - ' Wharton, Texas 73488 .
. Mr. Jdun Bogard . L L /
) ¢ Dr, John Brooks | y *5 .
i . . . . . ! . ’
. COOPERATION C, T -
'~ - s '- -
o Industry . State Affiliated ﬁgency , .
o . * . 7 ' .
Provides facilities . * Provides faculty o o,
* Provides equipment X ' - May provide equipment
.~-Provid;s funding & ’ ’
v . ’ . "
.. PURPOSE ST '
: 1 ‘ : : .
Provide tralnlng to Johnston for upgradlng employees to .'; .
become machinists. ® “ 4
PARTICIPANDS i \ P S /
. + Over 16. years of age ° ‘ S o ¢ -
* Most have less than a high schqpl educatlon . .
- * All ate plant empdoyees : . Y . . - -
i, . ’ L. . -
PROGRAM - . _ " -
) Skill training in. the field of machine use. : St
. ' e T )
o ’ ! ’ ’ - N * . .
: ABSTRACT INFORM@TION ' ‘ .o
. whart n Ceunty Junicor College coOperateS with manyflndustrles T
-in its gegeral gecgraphic area. The industries, such as Johnston
Testers,vwhich manufactures products for oil produétion, have
built & 'close relationship with the college and programs begin
out of this opgn communication. This paxticular program includes
four courses: (1) basic 'math as it relates to-«the work of )
- machiniste; (2) blueprint reading;- (3) measurement as applied to
: " machinigts; and {4) machine techniques fo; the apprentice,
» The courses are gffered at the plant prior to -.one shift and :
. after another. =~ ) .
S B -
. ' : 1083
7 102 \ ' .
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: l. Dr. Brooks was not aware of any formal needs assessment o
- undertaken ‘on-the patt of Johngton. The néed ‘was
, ’ apparent, however, since the industry advertised in _ the
paper and could not h%te {£ind) ,gualifiled machlnlsts
to meet /their needs. Thus, the de01sﬁ§P was made to
upgredk\curﬁent employges to Mmeet the #eeds. . .
; 2. Objectives,were 'set basically by Dr. ‘Brooks and Eis :
) selected- faculty members with consultation of th

. " personnel department people at Johnston . € '

3, The staff fOEhthlS program, as we%&*as—md@i programs
; .\\‘ going on at this site; come,from ‘the faculty ‘at wWharton
S County Junior College. The school k&% a large vocational
4 - education division with staff members with extensive
/) . ¢« eXperience and training in their areas‘:of interest as T
_ well as in adult’ education. Qualified personnel :
e - based in the local community are used in the event

- -

N 3gollege staff is unavallable.y_ _ S .

4. The prOCedures of the classes agre tallored to the .
"inddltry. In fact, .the course offered at the pl% nt may ° ..
be given between the late shifts, j.e., from 10:00¢ pm. )
to midnight. \Materials are selected and developed. e
by the faculty members with input from Dr. Brookg' and

) \; subject to approval of Johnston. All materlals arg
. i . for adult learners. Hands-on tralnlng i's prOV1ded
where' needed and with company. equ1pment prlmaq}ly.
- ﬁ*The pre plannjing consjists of a number of meetings SR % -
L ) between the JohnstOn person in charge, the faculty .\
‘, . ' - member and DpgnBrooks. Unions were not involved in the
. ® -+ 4 pre-planning.¥ - @ o ] _—
A - .. ‘ ~
76. Pfter th? various, sessions, the people responsible for . ;|
he gxog am +a& Johnston, Dr.* Brooks, -and the faculty 8 :
ember prepare a paper which spells.out what the .pro-.
¥ gram will deo, the expected outcdmes, the steps to be
/ taken and how much all of it will cpst., Though not a
, : formal contract, this document does spell out the - -
. commitment}of both partjes. :

L] ) :
K . ut . A
¢ ¥ . L .
* .

7. Dre Brooks takes-care of day-to-day operations.

8. Since this is baslcally ‘a program to upgrade currgnt.’ ™
employees, there is no job placement. However, a =
Wharton County Junior*College certificate of accompllsh—
. ment and conhgnulng education unit (CEU) is awdrded’
¢ to those who &omplete the coulrses.. This certificate

f *

is high esteemed by other 1ndustr1es ,and does aid the
partlclpant if-he chooses tb move. A 7

) (R 7] k A LI
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Brooks and'ﬁh
communication lin
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the-participants\gware of respon51bilities
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a551gnéd faculty are the main
with Johnston. The fa?plty keeps
etc.

~

" Most of phe ‘courses are evaluatad on -a competency

(““u
basis (i.e., can’ the partlclpant perfbrmO) .

Recrult ent and.selection are "the respon51b911ty of

John;ton

. - .
~ . . . " -

Any academlc counSellng is provlded by the.&éculty

member ..

Dr. Brooks would offer counselind serv1des“1f' ..

*

requested by the 1ndustry
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Adult Basic Education -
State Department of Education
-Liftle Rock, AR -72201.

; .

Mr. Elmer E. Clausen, Director
Adult Education

State Department of Educatlon
P.O. Box 527 ) B
Olympla, WA

-

98501
Y

Dr. William D. Dowling,
Ramseyer Hall, Room 160
29 West Woodruff Avenue
The Ohio State University
Columbus, OH 43216

Dr., Abram Friedman

"Career and Continuing Education

Los Angeles City Board of
Education

?

Professor

-

-431

450 North. Grand Avenue, Room A
Los Angeles, CA 90012w

Mr., William LeMaster

UAW Educatlonal Director ot

_Reégion 2-a Representatlve

1425 East McMillian Avenue

Cincinnati, OH 45206

Mr. James Miller «

Assistant Director

Divigibn af Federal A551stance
Programs ¢

933 High §Street

.Worthlngton, O, 4?085

s
& | i
/ !
’ . APPENDIX A _ ‘ ¢
PROJECT ADVISORY COMMITTEE (PANEL) . : «
* o~ :
CONSULTANTS ) REPRESENTING B
'Dr. Gary Beasley ) Industry
Southern Region ’ v .
Weyerhaeuser Comppany t
P.0O. -BOx 2288 i -
WColumbus, MS 39701 . ~
9 A L .
Dr. Luther H. Black, Director State, Adult Basit Education
. d L} .

i A

!

B
State, Qdult Education

[

e

o

K
Unlver51ty adult, Vocatlonal
and Continuing Education

« o

l . 7
Loc¢al School System*and:
Regilonal Occupatijonal Centers

1 L

Labo$é?f§andzation
‘ s

-

State Dgpartment’ %




¢ * ' APPENDIX A’ {continued)

CONSULTANTS ¢

W Mr. Vincent A. Miller
Admindistrative @enter
General Manager, Consumer Affalrs
Training , -
Whirlpool Corporation
Bentop Harbor, MI 49022 "%

¥

Dr. Leonard Nadler, Professor
Washington inver51ty

Mr . Jame's Sayer, Manager
Education and aining
TeKtron¥®, Incprporated
P.0. Box 500
Beaverton, OR

97077

Dr. Don F
Professor. .
College of Adult Educdtion .
218 Harrington {fducational Center
Texas A&M Univetrsity
College Station; TX

x

man, Assoliate

77843

Dr. Haro d Spears

430 South Dunn Street
Apartment 126 ’

Bloomington, IN 47401

Mrs. Dorothea Sterﬁe

‘Industry Education Coordinator

Niagara Frontier Industry
,Education Council

99 Aero Drive

Buffalo, NY 14225

Mr. Del valdez ‘ :

Admissions- Counselor

Albuquerque Technical-vVocational-
Institute

‘525 Buena Vista, SE

Albuguergue, NM 87101

-

REPRESENTING B

Industry and American SocCiety
for Training and Development

(4.5.T.D., Past Presidiﬁg?
-4

University, Human Resources
Deve lopment

Industry - ‘ 4/’

University, Adult Education

”

National Advisory Council
on Adult Education

Local Coordinator

Counselor and Past Member of
The, Naticnal Advisory Council
g;Vocatlonal Education

112 . /




